Leasing Profi, LLC 
development strategy for 2007-2012.
Moscow 2007

Our mission
Development of high-tech branches of Russia’s industries using leasing and financing instruments and continuous investment for gaining desired profitability level. 
Our goal
Achieving desired level of profitability for investors through rapid development of companies with high profitability, diversified portfolio and a stable reputation of high-tech technology and high quality service standards partners.
Our vision
A Rapidly developing company with a main office in Moscow and regional presence, making the TOP-30 of leading leasing companies.
Positioning
· A leasing company orientated towards financing small and mid-scale business projects (1-50 million. USD overturn)
· A regional leasing company in close—range outlook with a network of branches throughout the country with a main office in Moscow - with individual solutions for main clients.
· Sales of different products, individual solutions for strategic clients and proactive cross-sales.
· Focusing on rapidly developing industries (processing industries, construction work, oil and gas sector, IT technologies, services) which require circulating assets and investment credits for startup.
Financial highlights of Leasing Profi, LLC for year 2012.
· Total sum of closed lease contracts – 268.4 million dollars.
· Total sum of received lease payments for 01/01/2013 -122.5 million dollars.
· Leasing company’s margin for 5 years - 3.9 million dollars.
· Total amount of raised funding - 150.5 million dollars.
As you can see, by the end of 2012, the amount of raised funding will be exceeding the total sum of lease payments. This is due to some projects end later than 2012 and the lease payments for further periods aren’t shown in the above highlight. 
In accordance with the development strategy we have come up with a system of balanced key-features:
FINANCING
· Provide rapid growth of leasing portfolio (100% for  year 2007,  50-100% for subsequent years)
· Provide rapid growth of net profit (in accordance with growth of leasing portfolio)
· Strengthen financial stability (by strengthening leasing portfolio's diversification)
CLIENTS
· Provide rapid growth of clients base (40-5- new clients per year)
· Increase average profitability per client (by attracting direct investments)
· Strengthen client loyalty (increased rate of  recurring lease requests)
BUSINESS PROCESS
· Cut down time for executing main steps (calculations, client's document set examination  and decision-making on financing)
EMPLOYEES
· Provide in-time personnel recruitment (low rate of open positions)  
· Increase personnel’s qualification level (attending seminars and conferences)
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	OUR STRATEGY
· A leasing company orientated towards financing small and mid-scale business projects (1-50 million USD overturn)
· A regional leasing company in close—range outlook with a network of branches throughout the country with a main office in Moscow - with individual solutions for main clients.
· Sales of different products, individual solutions for strategic clients and proactive cross-sales.
· Focusing on rapidly developing industries (processing industries, construction work, oil and gas sector, IT technologies, services) which require circulating assets and investment credits for startup.

	OUR GOAL
Achieving desired level of profitability for investors through rapid development of companies with high profitability, diversified portfolio and a stable reputation of high-tech technology and high quality service standards partners.

	
	

	OUR VISION
A Rapidly developing company with a main office in Moscow and regional presence, making the TOP-30 of leading leasing companies

	
	


MARKET POSITIONING 
The key features of Leasing Profi, LLC are standardized basic products for majority of clients and individual approach for main clients
	Manufacturability
 Standardization
 Processing speed





Leasing Profi




Individual approach

High-quality service
	Efficiency and manufacturability
	Proposal drawing up, estimation of project’s investment attractiveness  and decision-making on financing


	
	Standardization
	Arrivals
· With exporting agencies coverage from 3 to 7 years
· Without exporting agencies coverage up to 5 years
Local supplying
· In Russian Rubles up to 3 years
· In US Dollars up to 5 years

	
	Processing speed
	Requests are examined within 1-2 days

	
	Individual approach
	Calculation of schedule of lease payments with taking in account of business’s seasonality and lessee's requirements


	
	High-quality service
	Efficiency, comprehensive approach (analyzing of requirements in order to minimize risks of the lessee, organization of supplying, optimization of transportation expenses, custom clearance and payments optimization, providing in-time receiving  of certificates, licenses, authorizations required for importing and operation of hardware, providing optimal insurance options of subject  for the period of lease contract’s term of validity)



PRODUCTS POLICY
We will offer the following products in accordance with our development strategy
	Product
	Startup
	Active
	Scoring
	Premium

	Goal
	Expanding client’s future potential

	Attracting profitable clients

	Diversification of leasing portfolio 
	Client retention and client loyalty incensement, gaining strategic partners

	Description
	·  25-30% advance
· Financing up to 3 years in Russian Rubles with 14% interest
· Financing up to 3 years in US Dollars with 11% interest +2% commission

	· 25-30% advance
· Financing up to 5 years in Russian Rubles with 14% interest
· Financing up to 5 years in US Dollars with 11% interest +2% commission
· Financing in Euros for establishing exporting agencies with 9.3% interest +  4% insurance commission

	· Leasing of cars and auto buses up to 200 thousand US Dollars
· 25-30% advance
· Financing up to 3 years in Russian Rubles with 14% interest
· Financing up to 3 years in US Dollars with 11% interest +2% commission

	This product cannot be described by specific parameters. Advance, interest rates, leasing term and other parameters are defined in accordance with the project’s specificity and lessee’s potential



DISTRIBUTION
We emphasize our main and secondary leasing products and services distribution channels

	Main channel
	Secondary channel

	Client managers
	Internet

	Founder’s clients
	“Hot Line”

	Company employees' clients
	


Client managers
· Creating a database of equipment manufacturers
· Contacting suppliers for setting up collaboration

· Client searching through customs database (offer them leaseback)

· Attending  exhibitions for trade creation with potential partners and clients
With the growth of client base it can be possible to sign agent agreements with suppliers; such step will stimulate suppliers forwarding potential clients to Leasing Profi, LLC
Internet
· Website promotion campaign (Search engine optimization, e.g. our website will be in the top 10 results in search results)

· Advertising (setting up banners of websites of manufacturers and suppliers)
“Hot Line"
· Consulting potentials clients about services and products and terms of collaboration
Attracting direct investments for project financing will allow our company to compete with leaders of our leasing market. Direct investments will allow us to finance project of such companies as:
· Mosavtodvor – road construction equipment 

· Transway – auto buses manufacturing  

· USKK – road construction equipment

· North Expedition (Severnaya Ekspidiciya) – drilling, boring, rock-drilling machines

Total financing required for above-listed companies sums up to 170 million US Dollars.

ADVERTISING CAMPAIGN 
Necessary events
· Placing advertisements on websites of manufacturers (setting up banners and placing advertisements  of among our partners)

· Designing brochures (for distributing at exhibitions)

· Search Engine Optimization (our website shall  be in the top 10 results in search results for Leasing services) 
Processes
The examination process for all products except Scoring will be the same
Process stages


	First contact with client
	Background research
	Documents set examination
	Decision-making
	Deal financing

	· Contact with client's manager

· Receiving of leasing request

· Provisional reply during the work day whether it is possible to provide assets for leasing or not

	· The client collects all necessary documents

· Client's manager does a research which will help to determine the decision 
	· Examination of documents of title
· Examination of financial documents 

· Request for additional information and documents and additional examination (if necessary)

	Depending on the requested financing amount, the decision is made by:

· Company’s Chief Executive

· Company's Founders
	· Making of contract

· Making of contract for purchasing of assets

· Transferring assets to lessee


After the contract made and its subject transferred to the lessee, one of our employees will be attached to the lessee’s account and will be obliged to support the account and contract until its expiration, with actions like:
· Monitoring receipt of lease payments

· Determining the reason of lease payment delays, if such occur and stipulating time for repayment

· Requesting necessary financial and legal documentation if such are needed (according to the leasing contract)

· Maintaining business correspondence 

· Answering questions during contract's period of validity

· Helping solving problems related to the leased assets, if such occur

COMPANY STRUCTURE
Company structure considering staff expansion with growth of leasing portfolio
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