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A hypothetical planning needs assessment related to the support group program for caregivers
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A hypothetical planning needs assessment related to the support group program for caregivers
 Social workers like using existing data from different sources, including government and nonprofit agencies, local and national reports, as well as computerized mapping resources and much more. Social workers can gather new information through interviews and surveys with individuals and focus groups to support their data analysis providing evidences to support the needs for the group program for caregivers.
When we speak about the resources needed to operate the group program for caregivers service, we should use focus groups i.e. target population “typically with about eight to twelve participants” (Leslie M. Tutty and Michael A. Rothery., p.156). It will help gather information and build an overview of the issue we have to work with. The members usually are the same gender and at the same age. 
If we consider the group program for caregivers activities, the accurate method to perform data gathering is using “triangulating” or “collecting data from three (or more) sources, each having different perspectives” (Yegidis, Weinbach, Morrison-Rodrigues, 1999). The more statistic data we have the better, because we can compare information and evaluate the progress, whether it moves to the positive or negative side of the assessment indicator. One of them may be pointed out as a “structure interview” (BrainWaves, 2011), if we need to gather general information about the caregivers’ activities. Everyone speaks the mind if he or she has something relevant to say to the point. Paper based test is another good and this time anonymous way to collect data from the participants. Here all people may “say their mind” even if they cannot do it when they have a chance to use their voice in public at a “community forum” (Leslie M. Tutty and Michael A. Rothery., p.157). Face –to-face interview is a long and time consuming method, yet it can be the best one should we want to get the deepest and the most personal information which will help assess the caregivers` activities. As a contemporary questioning method like: sms, e-mails and on-site feedback are getting more popular today.
The desired outcomes for the needs assessment related to the support group program for caregivers are better understanding between the target group and the key informants on the major bullet points where each member has a right to say their mind and use their social position to their advantage.
When the program for caregivers is operational we have to create a plan for gathering information about the population served. Here we may gather information from the key informants and compare it with the previous information which has been obtained in years to see the difference and improve the attitude and master the caregivers program. 
To justify my plans and decisions I would like to say, that humans are humans and we have to take it into account when we try to assess the caregivers` activities. If we received feedback on what we do we can move on and become better and better. Practice makes perfect and with a little help we will master the caregivers program. 

I might conduct a follow-up to the needs assessment at the implementation stage of the program evaluation by using feedback from both target group and key informants, because they are more willing to communicate and provide information rather than community members.
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