What you should take into account while launching your micro mobility platform?
You decided  to  launch business in micro mobility or only to use platform.  It  maybe any electric vehicle: scooter,  bicycle,  mini car or others.  You think, that’s enough to  pay money  to buy vehicles, create mobile app and to  place stations in your city.  We are sure, that you have read a lot of blogs, books how to  provide this business and how to use plarform.  Their authors write, that all be good, don’t worry.  Our purpose in the article to let you know about some little problems and that you will find later.
«Local flavor» of the place
We don’t write about people.  We mean such factories as climate, landscape, market. In one word its environment.

Market and competitors.
We couldn’t offer, that your micro mobile business will be successful.  You should understand, that if there are many such companies in your little town or village,  you will be only one of them.  People will  choose the cheapest or the nearest vehicle to use. bIt maybe the business of your neighbor.  So,  before starting, please analyze the market of your town. Count all  your costs and the future price of the service.  In the world crisis people not have enough money to pay for the service.  Note it.

Climate and landscape.
The problem is to  use such vehicles in spring and autumn time.  In most regions of Europe these seasons are rainy and duty.  All  vehicles consist of  parts and electronic. Parts maybe made of metal or plastic.  As you know in wet climate metal  is corroding and in hot climate plastic can have deformation.  Any of these changes leads to  the fast amortization of the vehicle.  Water can damage electronic engine and systems.  By the instruction you should protect them against water. 
The same situation is with landscape.  Do you have any experience in driving in the hills? Is it simple if your bicycle  have puppet wheels? We think it’s rather hard.  So, it’s necessary to  look at the territory and to  choose scooters or other vehicles according to the local landscape.  Our purpose is also to help you to do it.

Infrastructure.
You should know, that micro mobility is a new trend. So, in many corners of the world people don’t know about electric scooters or car sharing. They must have some time to adjusting in this new area and test it. This kind of transport also maybe not so popular because of the not designed roads,  high curbs or absence of parking. People prefer not to have problems.  Broken or country road make difficulties in riding.  Sometimes it’s dangerous. The escape is to  buy and to  supply safeguards but its additional costs.

Vandalism and lifestyle.
It’s a pity, but some people don’t care about other people’s property.  They can damage or steal it.  Stolen scooter we can find by  built-in GPS.  Also, it’s very hard to  control stolen vehicle because the owner can block it or it wouldn’t work at all.  Another problem if someone damages it.  In the best case the user will  pay for the repairs or repair it himself (if he can).  Micro mobility app and cameras will  help you to identify the bad user but it will be problem to  find him.  Vandalism is a lifestyle of many nations and all, that you can do  is to  safe the transport yourself or insure it.
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