“Twelve Angry Men”

Section I.

How was leadership exhibited by Juror Henry Fonda? 

Explore his actions and the actions meaning in this situation.

I consider the main hero exhibited such leadership characteristics as:
1) Positive attitude to all people. He was the last person in the room who sat down at the table (except an old man was behind the door). We can notice that he thought about this case and made his decision seriously. He was not sure if the boy was guilty or not, but he had doubts and decided to vote that the boy is not guilty. From my point of view, It shows his positive attitude to all people because he supposed that this boy was good, but it was easier for other people to suppose that boy was guilty as it seemed at the surface.
2) Fearless. He was fearless as he was the only at the room who voted the boy is not guilty. Some people are afraid to express their opinion when they know that other have an opposite point of view.
3) Strong-willed. It was really interesting to observe his attempts to make people to speak about this case before making final decision. He said “Let’s to talk!” Only strong-willed person is able to do it.
4) Negotiator. When other people in jury considered that case was easy and the boy was guilty he asked them to explain reasons they decided the boy was guilty.  It was main moment because he could understand people’s vision at this case and to find out arguments to defend the boy. Also it showed that not all the people were sure in their decision. He caused people to think more about this situation. For example, he when one person said that he considered the boy was guilty because the woman saw him during the murder in the window he asked “Why do you believe the woman?”
6) Calm under pressure. After people explained their decision he continued to ask everybody to stay and discuss. The situation was very nervous. People didn’t want to stay longer, they thought the situation was clear. Juror Henry Fonda made them to stay, he said “suppose we are wrong”.

7) Flexible. During all the process he exhibited flexibility to understand other peoples’ opinions and to find the way to make them to see doubts and falls in their arguments.

8) Good communicator. Also we can say he was good communicator in all the situations, during discussions and breaks.  It made people to respect him and to try to understand the situation.
9) Tactfulness. We could notice it a lot of times by the way he spoke to people, he offered water to an old man, he helped to take on a jacket to the 12th man who changed his decision the last.
10) Courage. He agreed to participate in the experiment with knife even when he could be killed by one of the jurors (who the latest changed his opinion)

11) Creativeness. He tried to check testimonies against boy (found the same knife, made experiments with distance and knife), asked one of juors about details of movie he saw with his wife.

12) And of course – the most important – he was a change agent. At the beginning of movie he was alone who considered a boy was not guilty, but by the end everybody was agree with him. 

Section II.

Review the concept of ethics. What are some of the ethical actions exhibited by jurors? What were some of the unethical actions exhibited? 
It is easer to begin from the first part of question. To my mind, unethical actions of jurors include following:
1) Jurors didn’t want to discuss the situation. They considered their evening plans were more important than the life of 18th-year poor boy. They wanted to limit time for discussing.

· “It is not important. Nobody is going to change his opinion”

· “He is wrong and we are right.”

· “Seven o’clock will be reasonable time”

2) It was easier for them to support opinion that the boy was guilty, especially because he was born in different religion – Islam. They preferred to believe to the testimony of European woman.
3) One of jurors changed his mind only because of majority, and he couldn’t explain why.
4) One of jurors even couldn’t explain his vote against boy (“Can I pass?”)

5) The situation was very nervous and several times they could/t communicate wit each other.

6) Some of jurors played games or did other activities not related to the situation that showed they didn’t respect other people and didn’t consider the life of the boy as something valuable.
The ethical actions of jurors were that they agreed to discuss this situation, investigated circumstances of this cases and changed their decision. It was difficult for them, but they did it.
