CTtaHb rocnoanHoM cBoero busHeca

Kak yacTo Tbl Npoxoauilb 06y4YeHUst Unu e3guilb Ha MacTepManHabl?

A exxerogHo Tpady B cpegHem 300 Tbicad pyGnen Tonbko Ha To, YTOObl 0OpPEeCcTr HOBLbIE
3HaHWS 1 HaBblkW. MNOCTOAAHHOE NOBbILLEHNE KBanudmukaummn, ndyvyeHne aktTyanbHom
NHGOPMaLMKN NS MeHS1 BaXkHO. Bpemsa OBMXeTCA CrnwwKom BbICTPO, YTOObI 3aTOPMO3UTHCS
Ha YEM-TO OHOM.

lpednpuHumamenbcmeo — amo ma cghepa, 8 KOmopol 8c€ Ao/MKHO pabomampb udearibHoO.
Tel genervpoBan YacTb 3agad csoemy TOlM-meHegxepy, 3abbin 0 KOHTPOrE, a CNyCcTs BpeMs
OKa3bIBaETCSA, YTO NPOAAXKM CUIbHO MPOBanunnck. M BCE NOTOMyY, YTO MEHeaXep okasancs
HEeONbITHbIM. A Tbl YNYyCTU 3TOT MOMEHT M NYCTWU BCE Ha CaMOTEK.

BusHec BaxkHO AepxxaTb Nogd KOHTPONem
YT106bI 3TOro AOOGUTHLCA, HYXKHO:

e BbICTponUTb CTpaTernio Ha HECKOIbKO MecsiLeB BNepén, BblYNIeHUTb Lenb 1
pacnuncaTb BCE noLlaroeo.

HaHaTb KpyTbIX CNeuManmcToB 1 BbICTPOUTL MOPSIAOK B KOMaHAE.

MoHATL NpUHLMMBI AenernpoBaHus 3agad 1 Nonb3oBaTbCs 9TUM NPaBUIbHO.
HayaTb rpaMOTHO MHBECTUPOBATD.

Pabotartb.

MocnegHWi NYHKT NPO TO, YTO OTNbIHMBATL OT PaboTbl HE NonyynTcs. HyXKHO BnaxmBaTtb Kak
criegyert, u Torga MOXHO ByaeT yBuaeTb KpyTol pesynbraTt. UToGbl Bcemy 3TOMY HayuYnUTbCs,
A npegnarato Tebe HacTaBHUYECTBO.

C MeHa — Q§36OQ TBOero 6usHeca Ha YacTu, NOCTOAHHAsA O6Q§THaFI CBA3b, Nose3Hble

KEWNCbl, ceccumn u Mmactepmandabl. C 7ebs — He TONbKO XenaHve mMacluTabnpoBaTbCs, HO U

OEeNCTBuU4.

| Oa-na, He nonyuuTcs Tak, 4To Thl NPUAELLL 1 Byaellb ChylaTh Mou Nnekuun. Mel cpasy
e € nepBbIX AHEN ¢ TO6ON HaYHEM BHEOPATb BCE MHCTPYMEHTbI B Gu3Hec. [JoroBopunuce?
Torga ckopee 3anucbiBanica Ha BECIMJIATHYHO koHcynbTauuio ¢ Moer koMaHgom, YToobl
obcyouTb BCe aetanu.



MacwTtabupoBatbca? A nokaxy, Kak aTo caenaTtb

A mory cmeno HasBaTb cebs 6M3Hec-aKCnepToM, NOTOMY 4YTO B
npeanpuHMMmartenbcTBe yxe 10 neT.

MpeacTaBb, A HAYMHAN ¢ Manoro: apeHaoBarn 3BykoBoe 06opyaoBaHMe Ha MepPONPUATUIS,
npodasan Toeapsbl U3 Kutaq, kynun kadge. YTo-To nonyyanock, a YTo-TO He odeHb. busHec
no MEQy A0 CMX Nop NpPOoLBETAET M pacTeT, 0060pOT Ha cerogHAWHNN AeHb 60 MUIMOHOB B
rog.

Cam s poauncs B marneHbkon aepeBHe ¢ HaceneHneM 200 yenosek. Ho s1 xoten 6onbLuero,
NMo3aToOMy CO BpeMeHeM nepeexan B KasaHb 1 nocTynun Tam B yHMBEpCUTET. B cTyaeHyeckne
OHu cmor BeibpaTbesa B CLUA no nporpamme work and travel. ¥ s noHumarn, 4mo He xo4y
ocmaHaenueamscs. MHe HyXeH cBol BU3Hec, HY>KHO MHOIO OTKPbITbIX ToYeK. YTobbI B
Oyaywiem cebe HM B YEM He OTKasbiBaTb: obecrnevnBaTb CEMbIO, NyTELIECTBOBATb, MOKYNaTb
aoporoe oby4deHue.

#. B 2021 roay y MeHs OTKPbINOCb COGCTBEHHOE HAaCTaBHMYECTBO. A PeLUuns, YTO HYXXHO
OennTbCa CBOUM OMbITOM, UHCTPYMEHTaMU C ApyruMu npegnpuHumMatenamu. bonee 30-tn
YYaCTHUKOB Y)Xe NpoLUn NyTb BMECTE CO MHOMN.

B aTom rogy s 3anyctun peanutu, B KOTOPOM y4acTBoBanu 6 npeanpuHnmarenen: daxa,
Batbip, PomaH, Pudat, Camat n Pamunb. 310 HEKOTOPOE COpeBHOBAHWE, Iae pebsaTa
KOHKPETHO naxanu Hag CBoMM BU3HEeCOM U 3akpbiBanu rnodanbHble Luenu. A nomoran num
KayaTb Npodaxu, U 3a MecsiL, OHU CMOrnu caenaTb 5 MUNNIMOHOB, NpeacTaBnsaeTe?

lModpobHocmu o Peanumu MoxHo u3yqums 30eck: hitps://t.me/rinat_delaet_realiti

W 310 nuwb manag 4yacTb TOro, K YeMy OHWU MPULLIIIN BMECTE CO MHOW. U Tbl TOXXe MOXeLUb
[I0BEPUTLCSH MHE U MPUCOEANHUTLCS K HacTaBHnyecTsy! 310 YHUKATNBHbLIV waHc



https://t.me/rinat_delaet_realiti

bonblle HMKakux 4onroB 1 9KOHOMUMK

MpaBga nn, 4To y TEBSA eCcTb KPeanThbl, KOTOPbIE A0 CUX MOP HE MOXELLb Noracntb? 3T0
camas pacnpocTpaHéHHasa npobnema y npeanpMHMMarenen, Kotopble CeEpbE3HO B3ANUCH 3a
pa3BuTmne ceoero busHeca. Y 1ebsa ecTb NOHMMaHue, Kak pabotaTb CO CBOEN HULLEN, HO Kak
eé apbekTMBHO pasBmBaTbh — YyXe 6onbLLOK BONPOC.

Y3Haélb N1 Tbl ce6A B 3TOM KapTUHKe?

OTCyTCTBYHOT AEHEXHbIE CPEACTBA Ha MaclwTabupoBaHue 6usHeca
KOHKypeHTbI MOCTOSIHHO OMEPEXatoT BO MHOTOM U 3abMpatoT TBOMX KITMEHTOB
HeT BpeMeHn Ha NNYHYIO KN3Hb, OTAbLIX U NyTELLIECTBUS

HeTt noHumaHus, kak cobpaTtb KpyTyt0 KOMaHay M AenermpoBaTb 3agaym
3aHnmaelbca B CBOEM BU3HeCe BCEM, HO HMYETO He ycreBaellb

HeT Gm3Hec-moaenu, 3a CHET KOTOPOWM MOXHO BbINTU N3 CTarHaLUum

CtpalHo ctatb 6GaHKpOTOM

\ 230 250 230 7 7

» Y MeHsi HECKOIMbKO pas criydanuck 6aHkpoTcTBa. 3a Bcé BpeMsi s cMeHun 5 cdep
Oun3Heca, N HEKOTOPbIE 3aKPLINIUCh HE COBCEM: S YXOAWUI B 4ONMN, HE NOfyYan HUKaKown
npubbinn. Ho kaxablin pas HaumHamn YTo-To HOBOE N HAaXOAMS BbIUIPLILLHbIE BApPUaHTbI
pasBuUTUS NpeanpUHMMAaTENbCKOro aena.

A1 Ookaxy mebe, noyemy mebe 8bi200HO bydem ripulimu KO MHe Ha HacmasHU4Yecmeo:

% [Nonyynwb gocTyn K moen 6ase 3HaHWN. BHyTpeHHWE Kypcbl, AOKYMEHTbI, Tabnuubl
— BCE TO, 4TO BbINO HAKOMMNEeHO 3a roabl paboThl, 4 NpegocTaBnto Tede.

% [lam KOHTaKTbl MOMOLLHMKOB No 6usHecy, kotopble 100% Tebe npurogaTes.

% [losHakoMmro ¢ aKcnepTamMy CBOUX HanpasneHuii: HR, mapkeToror, Ncuxoror,
3KCMnepT No npogaxam, pMHaHCUCT n ap.

% OkpyxeHne TOlMNoBbIX NpeanpuHUMaTenei.

2 mecsiLua Mbl byaem ynopHo pabortaTtb, a 4 ocTaribHbIX — MO JINYHOe
conposoxaeHue no FAPAHTUPOBAHHOI'O pesynbrara.

Cnopwum, 4yTo y Tebs nonyumTtcs n3baBUTLCA OT AOMTOB, KPEAUTOB U BbINTU HA OTPOMHbIN
4yncTbin goxoa? =2 Torga 3anonHan opmy, MOsi KOMaHAa CBSKETCA € TOOOM, YTOObI
obcyanTb BCE NUYHO.



[Mo3Bonb cBoeMy 6usHecy passuBaTbcs / He pasanun cBon 6GU3HeC B nyx
N npax

£ yxxe HeckonbKo pas npurnawan Tebsa Ha cBo€ HacTaBHMYeCTBO. Ecnn ewwé He
NPUCOEAMHUIICS — 3ps1, MOTOMY YTO COMHEHUAM TYT HeT mecTta. Bce npobnembl, yepes
KOTOpbIe Tbl CENYac NPOXoaULLb, S Y>Ke AAaBHO Nepexun. A nogyepnHyn CTONbKo
npeanpUHNUMAaTENbCKOro N XXM3HEHHOIO ONbITa, YTO FOTOB NOAENUTLCSA UM C TOOOW.

l1noxo mebs 3Har, MO3MoMy rioka Hem 0oeepusi
Tbl y>Xe cxoann Ha Moi 6ecnnaTtHbIi BEOUHap, NO3TOMY YaCTUYHO 3HAKOM C TEM, Kak 5
paboTato 1 4To N3 cebsa npeactasnsn. Y meHsa ectb komnaHmsa «SMOLOV», Mbl OTrpyxaem

25 TOHH Méaa B MecsiL, U Hall rogoBor 060poT — 60 MUMNMOHOB B rog &

Y MeHs1 eCTb CBOM Tenerpam-kaHarsi, ¢ KOTOPbIM Tbl MOXELLb 03HAaKOMUTLCS:
https://t.me/rinat_delaet. B HEM 51 MHOrO pacckasbiBato 0 cebe n cBoewn paboTe.

Bonee 30 y4acTHMKOB yXKe yCneLwHO NpoLwn MOé HacTaBHNYECTBO. W Tbl MOXeLb ObiTb
YBEpPEH, 4YTO 4 He Bpolly Tebst Ha nonnyTy. Mos uenb — BbIBECTU TBOM GU3HEC U3
CTarHauMm 1 NnokasaTtb, Kak Tbl MOXellb ero MaclutabupoBaThb.

Hanpumep, oaunH n3 ydactTHMkoB — PomMaH, OH Npuwén kKo MHe B Hosibpe 2022 roga ¢
3anpocom pacTu 1 3apabaTtbiBaTb MHOIo AeHer. [locne HacTaBHUYECTBa OH HaHAN
3P PEKTUBHYIO KOMAHAY, YBENMYNIT OIOMXKET HA MAPKETUHT W pacLuMpuIt reorpaduio
otrpy3ok. C 200 Tbicsi4 B MecsiL, OH Bblpoc Ao 1 munnuoHa. M gaxe 3anyctun HOBoe
NPOW3BOACTBO CTYyIbeB!

Y MeHs1 Hem OeHez u 60t0Cb, YMO HacmasHU4Yecmeo He oKynumcs

Y>ke Ha BTOPOM Uin TPETUI MecsL, Tbl 3apaboTaellb CTOMNbKO, YTO 3TO MOKPOET BCE TBOMU
pacxofpbl Ha oby4eHune. A ecriv NofHOM CyMMbl CeENYac HeT, TO MOXHO 0POpPMUTb
6GecnpoueHTHY0 paccpoYKy Ha 6 MecsaueB. Tbl CMOXeLb NNaTUTb YacTAMU U Jaxe He
nepennaymeaTtb 3a 370!

| Mocne onnatbl Takke AeiicTByeT rapaHTus. Tbl CMOXeLUb BEPHYTh 06paTHO AeHEXHbIe
cpencTea, ecnu B TedeHue 10-Tu AHen nepedymMaellb CO MHOW COTPYAHUYaTh. 3a 9TO BpeMs
OyaeT nMyHas BCTpeya CO MHOW, U Mbl HAYHEM YCUIEHHYI0 paboTy. Y6eauuibes, Y4To 4
HWKOro He 0BMaHbIBalo.

HacmasHuyecmeo, HasepHoe, dopozoe?

Hert, ueHa npuemnemas. A gam Tebe 3HaHU 1 ueHHocTen Ha 700 TbicaY, a 3annaTullb Thl B
OBa pasa MeHsblue. NpeacraBb, kak BbIrOAHO, NpaBaa?

Y MeHs1 Takke ecTb BOHYC: ecnu caenaellb npegonnaty B pasmepe 15 Thicsy, TO 3annatuilb
B KOHEYHOM UTOre ewé meHbLue. LieHa co ckmakon 6yaet 290 Thicsd, 6e3 ckngkm — 350
000.


https://t.me/rinat_delaet

Mocnewwn Bocnonb30BaTbLCA 3TUM G0HYCcOM. Thl He NoXarneewb, YTO Ha4asn 3ToT NyTb
BMecTe co MHom!



«MacwTtabHbIn NpopbiB» ¢ PuHatom CynenmaHoBbIM

CTpaluHo 06aHKpPOTUTLCA, NOTEPATL OM3HEC, BNe3Tb B A0 N He BbikapabkaTbed. Mano
Tpadurka n HeaddekTuBHas komaHaa. BpemeHn He xBaTaeT HM Ha YTO. HaBepHsika ewé
TSXKENo CnpaBUTLCS C NPOKpacTUHaUNEN, BEPHO?

Moé HacTaBHU4ecTBO «MacwTabHbI NPOPLIB» — 3TO HE B3Max BOMLWEBHON Nanoyku,
nocne KOTOpoW Tbl pe3Ko B3NeTuLb BBEpPX. HO y MeHs eCTb BCe MHCTPYMEHTbI,

rnob6anbHbIN ONbIT, C NOMOLL LI KOTOPOro s NOMOry Tebe ¢ pasBuTuem TBoOero gena

f‘\

Y>ke B NepBbIN MeCsL, CMOXeLUb YBeNUUUTb npogaxu! A nocie 6-mu mecsyes pesyrnbmams|
mebs nopassm:

Cosgaavm 1 peanuayem nnaH pocta BblIpyyku

BHegpum ctpaTeruto no macwtabvpoBaHuio buaHeca, OTKpOeLLb MHOMO HOBbIX TOHEK
Hangéwe KpyTblX NApTHEPOB U MHBECTOPOB

Hayunwbca Tanm-MeHeaXXMeHTY 1 AenernpoBaHunto, YTobbl rpamMoTHO ycneBaTb U
paboTaTtb U oTAbIXaTb

o [TorMéLb, Kak 3aKpbITb COEMNKM C KITMEHTaMM B BbIFOAHYIO A58 Tebs CTOPOHY

12 nnyHbIX BCTpey, 3 MacTepMmanHAaa, a TaKkKe KOHCYNbTauum ¢ 3KCnepTamu:

4HR

(74 dunaHcuet
("AMapkeTonor
(74MNcuxonor

M Bcé 310 3a 6 mecsaues paboThl! [NepBble pe3ynbTaThl yxke OyayT B CaMOM Havare.
Ecnu Tbl pelumtenbHO HacCTpoeH 1 caenaewb 6poHb Ao 1 Mas, To gam 6oHyc Ha BbIGOp:
> bygem BHeapATb ynpaBneH4Yeckni y4€T ¢ kKomaHaomn byxrantepos
> Hanmém pykoBogsiuero cotpyaHumka ¢ HR

> [1poBegéM MapKeTUHIoBbIV ayanT

Bonblue He HyXXHO 60ATbCA GyAyLiero 1 HemsBecTHOro. lNopa KOHKPETHO B3ATLCS 3a
paboTy 1 BbIATW Ha PbIHOK NnaepoM npoaax. A s nomory Tebe B 3TOM.

MnaH Takon: 3anosnHsiewb opMy, Mbl C TODOI CBA3bIBAEMCS, @ NOTOM Tbl BCTPEYAELLLCS
C KOMaHZon Ha anarHocTtuke. ObeyxaaeTe Bce getanu u To, kak bygem pabotaTsb.

He meanu. NpocTo Bo3bMU M caenam aTo.






