TectoBoe 3agaHue obpasoBarenLHon NraTtdopMel
LABA

Harnuwu 2 6roka Kk rneHOuUHay Kypca ro
npooXxekm-meHeOxmeHmy 8 I'T. ApecymeHmupyu, Kakumu
0ormKkHbl 6bimb amu 6510KU, Ucxo0s u3 nompebHocmel
uenesou ayoumopuu. O Kypce 8 d8yx crioeax: 8 Mupe
bbicmpopa3ssusaroujuxcss mexHornoaut onss PM e IT
ga)kHa CKOpOCMb MPUHSIMUS peweHud, yripaesrneHue
pecypcamu u 6rodxemom, ornmumarsibHoe
raHuposaHue U Kpumuyeckoe mbiwrneHue. Kypc
rnomoz2aem pasobpambCs, Kak ebicmpausaemcsi
ynpaerneHue IT-npoekmamu: kakosa posib PM e
IT-npoekme, kakumu bbigarom Mmemooorioauu, Kak
pabomamsp ¢ KomMaHOoU.

Bnok 1: "OcHoBbl NPOAXEKT-MEHEeQXKMEHTa B ObICTPO pa3BMBatoLLLEMCS
IT-munpe”

3aronosok: NpeBpaTtuTe cnoxHoctn IT-npoekToB B NnpenmyLiectsal

B naHHOM 6noke neHguHra criegyet cocpefoTOMUTLCS Ha OCHOBax
NPOMAXKEKT-MEHEPKMEHTA B KOHTEKCTE ObICTPOPa3BMBAOLLNXCH TEXHOMOMNIA B
IT. LleneBast ayantopus, ckopee Bcero, byaet CoCTosATb U3 JtoAen, KoTopble
pabotatoT B IT-cdhepe 1 XOTAT yry4LMTb CBOU HaBbIKM yNpaBrneHns
NpoeKTaMn Anst AOCTUXKEHUS NyYLLMX pe3ynbTaToB B AUHAMUYHOW U CIIOXHOM
cpene.

CopepxaHue bnoka:

e Ponb npogxekT-meHegkepa B IT-npoekTe: B aTtom pasgene
obcyXxaaeTca 3HaYMMOCTb NPOMKEKT-MeHeLKepa B I T-npoekTax, ero
dyHKUMM 1 0653aHHOCTN. AyauTopus y3HaeT, Kakon BKknag BHocuT PM B
yCMneLHYI0 peanu3aunio NpoeKkToB, ONTUMU3ALMIO MPOLLECCOB U
NPUHATME BbICTPLIX PELUEHUN.


https://l-a-b-a.com/ru

e MeToponorun npogxekt-meHemkmeHTa B IT: BaxkHo npencrasntb

pasnn4yHble MeTogornoruu, KOTopble ncrnonbayoTtcs B | T-npoekTax,
Takume kak Agile, Scrum, Kanban u gpyrmne. O6bacHuTe, Kakue 3agayu
peLwaeT Kaxaasi U3 HUX U Korga OHW MPUMEHUMBI.

e Kputnyeckoe MbiLLieHNE U NPUHATUE pelleHnn: B gaHHOM pasgene
aKLUeHTUpyeTCd BHUMaHME Ha TOM,  Kak pas3BUTb KpUTUYECKOoe
MbILLIIEHNE N CNOCOBHOCTb NMPUHNUMATL B3BELLEHHbIE PELLEHMNS B
ObicTpo-nepemeHHon cpege IT. NokaxuTe, Kakme NHCTPYMEHTbI U
MeTObl MOMOratT NpUHMMaTb ONTUMarbHbIE PeLUeHns.

bnok 2: "3ddekTnBHOE ynpasneHne komaHaon n pecypcamu B IT-npoektax”
3aronoBok: Beegute komaHay K ycnexy B AMHaMun4yHoM I T-mupe!

OTOT BOK AOMKEH OPUEHTMPOBATLCA Ha yrpaBrieHne KoMaHLoW U pecypcamu
B IT-npoekTax. Ayautopus BEpOATHO 3aMHTepecoBaHa B TOM, KakK

3PP EKTUBHO CrpaBnATLCA C Bbl30BaMu yrnpasrieHuns | T-komaHgom m
ONTMMWN3NPOBAaTb UCMNONb30BaHNE PECYPCOB ANA JOCTUXKEHNSA BbICOKUX
pe3ynbLTaToB.

CopepxaHue bnoka:

e YnpasrneHuwe komaHgown B IT-npoekTe: B aTom pasgene cneayer
paccMOTpeTb MeToAbl 3PEEKTUBHOIO (POPMUPOBAHNSA U YNpaBNeHUs
kKomaHaon B IT-npoekTax. Ykaxute Ha ocobeHHOCTN paboThl C
IT-cneunanuctamm n cnocobbl CTUMYNUPOBAHNSA NX NPOAYKTUBHOCTMW.

e OnTMMKM3aUNAa pecypcoB U1 BIOaAKETHOro NraHnpoBaHus: Ob6bAcHUTE,
Kak npaBubHO pacnpeaenste pecypcol B IT-npoekTax, 4Tobbl
obecneunTb onTMManbHOEe NNaHMpPoBaHNE N ynpaBneHne
GrogKeToM. YKaxuTe Ha MeTogbl ONTUMMU3aLMK 3aTpaT 1 yny4dleHns
NPON3BOANTENBHOCTM.

e YnpasneHue puckamu B IT-npoekTax: Nog4yepkHUTE BaXXHOCTb
ynpasneHusi puckamun B anHamuyHom IT-cpege. lNpepocraBbte
NpUMepbl NPaKTUYECKUX METOAO0B MO MUHMMU3ALMN PUCKOB N
pearMpoBaHuO Ha HenpeaBnaeHHble 0b6CcToATENbLCTRA.

e VIHTepakTuBHble KelcCbl U NPakTUKyMbl: MpUNOXUTE MHTEPAKTUBHbIE
3a4aHns U Kelcbl, YTobbl ayanTopus Morna npMMeHUTb NosyYeHHble
3HaHMSA Ha NpakTuKe. OTO NOMOXET YKPEnUTb NOHMMaHue matepuana u
NOAroTOBUTb K UCMOMb30BaHMIO HOBbIX HAaBbLIKOB B CBOEN paboTe.



Kaxabin Br1iok AOSMKEH ObITb CTPYKTYPUPOBAH U HanosfHeH TakumMm obpasom,
YTOOBI ueneBad ayantopua 4YeTko Buaena, Kakme npenmyliecrtea n
BO3MOXXHOCTU KypC npenocTtaBndaeT and Ux KapbepHoOro pocta n pa3sntnda B
IT-cdoepe.

[pudymau pekramy amoeo Xe Kypca 0risi facebook.
OHa cocmoum u3 kapmuHKu ¢ mekcmom (0o 20% om
rnrow,adu ecezo u3lobpaxkeHus) + mekcmoes egepxy u

8HU3Y 0O6BSBIIEHUS.
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MprobpeTasn Hawwm Kypchl, Bbl NOAAEPXMBAETE YKpanHy - COXpaHsieM COTPYAHUKOB,
onnayneaem 3apnnatbl, TOMOraem cTpaHe cTaTb curibHee (-, 1 npouseTaoLen ) .
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