HacTaBHMYECTBO
c Cepreem PoMaHoOBUMYeM

BbIPACTW B OXO0E X5-20

HA [IPOOARE ObPA30BATE/IbHBIX
[IPOOYKTOB HEPE3 METOL
KPEATMBHbIX 3AMYCKOB




[NAKOID

NMpoAarocepbl
ob6pa3oBaTe/ibHbIX

NPOOYKTOB

Bnagenblibl
OHNTANH-LUKON

N

bnorepbl



K KAKME PE33IIbTATAM
[IPUOST JHACTHUKK?

® VYBeE/IMNYaAT I_Ipl/l6bI}'IbHOCTb 3al1lYCKOB N JTIMYHblE O0OX0O/

® BbLIOENATbCA Cpean KOHKYPEHTOB U MPUBEKYT K cebe 6bosnbLuoe
BHMMaHWE LeneBon ayantopmm

® COo30a4OyT B3pPbIBHbIE VIHCI)OI_IOBO,EI,bI, O KOTOPDbIX 6yﬂ,yT 3HATb BCE

MOBbICAT OXBaT ayAUTOPUM U BblpacTyT X2-50 Mo konnyecTtBy
MNOOMNCYMNKOB B COLLMANbHbIX CETAX

HaY44aTCH MNMpoaaBalTb Ha BbICOKMNE HEKHN

MonagyT B OKPYXKeHMe NMnaepoB PbiHKa OHTaMH-006pa30BaHMNgA



HACTABHWHECTBO
CEPTEA POUMAHOBMRA - 310

( 3 Mecqala ( 3 COBMECTHbIX odanH-Bble30a B Pa3HbIX ropoaax Mmpa ( DKCMNEePTHbIN KpYyT

E>xeHegenbHble MO3roBble WTYPMbl MO MOeaM a4 3aryCckoB ( PerynapHoe obLleHune B Telegram-yaTe

( ExxeHepgenbHble ZOOM-ceccmm ¢ BU3HEC-TpeKepPOM ] ( ba3a 3HaHWWM MO KpeaTMBHbLIM 3aryCcKam

YyacTtme B peaTunm-Loy no kpeatmnBy oT Ceprea PoMaHOBMYaA ( Basa 3HaHWM NO KpeaTUBHbIM 3aMyCckaM




COBMECTHbIE BblE30bl HACTABHU4ECTBA
3 MOCKBE, CTAMB3A/E W 13bAE

® nnaHuMpoBaHUe cTpaTerns ABMXKeHUSA Ha cnenyowmm Mecal,
® oTyeTHas ceccua yYaCcTHUKOB
® mMactepmanHabl Mo 10-kam
® KomMaHOHble pa3BrevYeHuns

® TpaHchopMaLMOHHbIE MPaKTUKU




EMEHEOESIbHbIE Z00M-CECCUM
C BU3HEC-TPEKEPOM

----------------------------------------------------------

| KOPPEKTMPOBKA ABMXXEHMSA YHAaCTHUKOB B paMKax |
. 3aJaHHOWN CTpaTermm Ha HacTaHMYeCTBe :

: Pa3b0pbl peLleHMna BOMNPOCOB MO Mpoaarkam,
) 3aMnyckam 1 pabdoTe ¢ MbilU1eHNEM

------------------------------------------------




PABOTA C TPEKEPOM B KOMARLAK

@,

2

eXxeHepnesnbHOo Ha eXxegHeBHaxA
NpoTaAXXeHnU 12 Hepenb noaoaepyXKa B vaTe
TPpeKep OoTCNneXXuBaeT peanun3auuio ob6paTHada cBA3b MO
3ar1aHMPOBAHHOM CTpPaTENMMM YY4aCTHMKOM pe3ynbrataM y4YacTHUMKA

N KOPPEKTUPYET €0 ABUNXEHNE



PEMSMAPHOE OBULEHME W OO OEPHKA
B TELEGRAM-YATE

. B3aMMOOOMeH KpeaTnBHbIMW CTPaTerlMdMIN N MOEAMU
- HaXoxXOdeHWMe HOBbIX CBA30K

. COBMECTHbIe Koslabopaumnm 1 NapTHEepPCTBa




BA3A 3HAHWW N0 KPEATUBHBIM 3AMYCKAM

® 3anycku

® MapKeTuHr

® Tpadpuk

® KpeaTtmB

® [1poga)kM Ha BbICOKME YeKU

\
&



CREATIVE AWARDS

3a caMblM B60OMbLLOW POCT B Joxo4e BO BpeMd
HaCTaBHMYECTBa Yepes KpeaTUBHbIM noaxon oyneT
ornpeneneH nodbeamTenb, KOTOPbIM MOyYaeT BO3MOXHOCTb

BO3MOX»XHOCTb COBME@CTHOM Konnabopauum c Cepreem
PoMaHoOBUYEM




JHACTHE B PEATMIIN-LLIOY

Bo BpeM§ HacTaBHUYeCTBa y Teba byaeT BO3MOYXXHOCTb
MomnacTb U MPUHATbL ydacTme B peanunTtu oy Cepred
PoMaHOBMYa O pOCTe B A0OXOAe Yepes KpeaTuB

LIOCTYyrnHO TO/1bKO A/15 YH4ACTHUKOB JINYHOIo
HacTaBHU4YecTBa™




IKCMEPTHBIM KPYT

BecrnnatHbiM pocT 10-50 TbiC NOAMMCUYMNKOB, OaXe C
MaJlIEHbKOW ayOUTOPUNEN, YEPES YYACTUE B SKCMNEPTHOM Kpyre

JloCTyrnHO TO/1IbKO A/19 Y4ACTHUKOB JIMYHOro HAQCTaHmM4yecTBa™




PADPHK

11 npekabpa 2023 roaa — nepsBad odslanvH M OHMNAMH-BCTPEYa
C MOCTAaHOBKOWM CTpaTermm Ha onmxxamwme 3 mecqaLa

11-13 aHBapsa — 2-1 Bble3d MacTepManHoa B MockBe
16-17 deBpana — 3-1 Bble3 HacTaBHMYecTBa B CTamMbyne

15-16 MapTa — 4-1 Bble3, 3aK/1I0YUTESNIbHbIN Bble3,
HacTaBHMYecTBa B [lybae




TAPU®bI HACTABHMHECTBA

-

g

- JIMyHOe conpoBOXOeHMeE K

- 3 IMYHbIX 3-X YacoBble

- baza 3HaHWKM Mo co3aaHuKo

- BEXkeHepenbHble MO3TMoBble LUTYPMbI

- PerynapHoe oblleHne n nogaepykka
- 4 COBMECTHbIX Odp/lanH-Bble3aa B

- Yyactume B Creative Awards ([Npemuma
- YyacTume B peaTusim-LIoy no

- Y4yacTme B aKCMNepPTHOM Kpyre

~

JINYHO C CEPEIou

pe3ynbTaTy oT Ceprea PoMmaHoBMYa
B dpopMaTe OTBETOB Ha BOMPOCHI

KOHCyNbTaLmm
KpeaTMBHbIX 3aMyCKOB
Mo naoeam Oss 3arnyCcKoB
B Telegram-uaTte
Pa3HbIX ropoaax MMpa
no KpeaTuBy)

KpeaTuBy oT Ceprea PomMaHOBMYaA

5000000P

J

(

\

FrEHNAJIbHA4A I'PYTIMNA

- basza 3HaHWMWM No co3agaHuto
KpeaTMBHbIX 3alnyCKoB

- YyacTume B exxeHegenbHblX
MO3roBbIX LUTYPMaxX Nno naeam
019 3arnyCKoB

- YyacTme B KOMaHOHbIX ZOOM-
ceccuax c BUsHec-TpeKepom

- PerynapHoe obuieHne u
nogaep»ka B Telegram-uate

- 3 COBMEeCTHbIX odrialH-Bble3aa
B Pa3HbIX ropoaax Mmpa

- YyacTtme B Creative Awards
(MpemMunsa no KpeaTtmBy)

1500 000 P

\

-

_/

G

3PUTEJIb

- basza 3HaHWKM No co3gaHunto

Kp€eaTUBHbIX 3alyCKOB

- [TpocMOTpP KOMaHOHbIX ZOOM-

ceccnax c 6M3HeC-TpeKepOM

- [1poCcMOTp exxeHeOenbHble

MO3roBble LUTYPMbIl MO MOEAM
an4a 3anyckos B ZOOM

400000 P

_/




[EKONO3NLAATIPOLAR



https://docs.google.com/spreadsheets/d/1urufSBvXuBUBzmooHaI_ruwHJzpnqNRO57Wf_03geYY/edit#gid=527914776

(UHAHCOBLIN 1117

CMOTPETDb B GOOGLE-TABJIULIE

Buipyuka om npodasxc
Bozepambi
[pamsie pacxods

MapKeTHHTOEBIE PACX0/IE]

Pacxonel va Tpaduk (pexitaMHble KAOHHETEL, GAOTEPRI)

MapkeTHHroBEIe NOAPATIHKH | KOMHPAHTEPE!, CLIEHAPHCTHL)

KommepueckHe cepBHCE! (cMc, 3B0HODOT)
Pacxoanl Ha mpoaamy

POT MeHeTAEpOB MO MpOTAAAM
Cepercrl (Bazzan, TenedoHHA)
Pacxoabl Ha moagepxKy

DOT Tpekep

DOT KnueHTCKHIE cepBHC

Pacxozel Ha nogapkm

[Tpounre pacxolsl Ha HCIONHEHHE 0DA3ATENECTE
[Ipouzeodemeentisle pacxods

Pacxoanl Ha colianHe NPOAYKTA
TpascaAIHA

Brieankn

POT coukepos

CoapaHHe BeOHHAPOR, 3AIIHCH POIHKOB
Onnara noapaTiHKaM

BHEOMPOIAKIIH

nH3afiHepRl Npe3eHTaHi

OpOMHE PACXOMABI HA CO3JAHHE IPOIYKTa
DOT ne npamoi

POT Oraen MapkeTHHrA

DOT Texnuueckuii oTgen

DOT VnpaeneHua (MpoImkeKT, IPOIKICED, ACCHCTEHT)

Oniata cepBHCOB

TETKYpC

CBA3ELHHTEPHET

DaHKoBCKOE 0DCITYKHBAHHE
[Ipotune pacxoas
HenpeasuaeHHbIe pacxoasl
Hanorn

Hmozo pacxodst

YHCTHIA JEHEKHBIA TIOTOK
PenrabnensHocTs

Pezeps

CYMMA K PACTTPENEITEHHIO
- IpHOELIE 3KCTIEPTa

- IpHOBLTE TAPTHEPA

IMnas MEEHMYM Iaan MakcHMYM
25 000 000,00 30 000 000,00 100 000 000,00

1250000 2500000 3

1266000 1266000
20000
200000
7
65000 65000
Toooos
1000000 1000000
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5 828 000,00 8 328 000,00
]
13 251 600,00



https://docs.google.com/spreadsheets/d/1urufSBvXuBUBzmooHaI_ruwHJzpnqNRO57Wf_03geYY/edit#gid=527914776

KOMAHLA

[eHepanbHbIM Npoatocep [MaBHbIM 3KCMEPT U NNLLO
(Padaanb CynemMMaHoOB) npoekTa (Cepren PoMaHoOBWY)

C CTpaTtermyeckmim npoarcep ) C OnepaunoHHbIN Npoarcep )
C [TpooyKeKT-MeHeoXXep ) C Konmpantep-CcMbICNOBUK )
MeTononor Event-MeHeoykep
(019 odnanH-MBEHTOB)
MeHemxep (bl) [u3aiHep
oTaesna 3aboTbl

OononHuTenbHble NoApPAAYUNKU:

- [MNoapagydmkm nNo TpaduKky (3akyrnnK peKknamobl
B Telegram, meHemykep Telegram Ads n 1.4.)
- Ol1: POI + MOTIbl




13TAN JANICKA

PurHaHcoBadqa uenb - 40 000 000 P

-

e 5 MecT Ha JIMyHOe HacTaBHMYecTBO — 25 000 000 P
e IOMecTno15MIH P -15000 000 P

Konun4yecTtBO 4YenoBeK njiaHupyemMoe: 15
CpeaHUMN YekK: 2,7 MTH P
ONUTenbHOCTDb: 2 Hegenu

« Cpoku: 27/.11.23-10.12.23

-




[EKOMIO3MUMA NPOOA | 3TANA

Crarbs I[Ll1an MEHEMYM

Buvipyuxka om npodaoic 15 000 000,00

ILian onTuMyM ILian MakcumMym
25 000 000,00 40 000 000,00

Oxgarsl (4en.) 70 000,00 70 000,00 70 000,00
3%
2100
0,70%

[

Konsepcus 3 (43 0XBaToB B 3asBKY) 1%
770
2,10%

KoinuecTBo 3as9BOK 490

Konsepcus 3 (U3 3asBKH B IPOJAXKY) 2,10%

[a—
o
(@)

| (=]

[a—
Lh

KonmuecTBo mpomax Bcero
Cpennuii gex 1 500 000,00 1 600 000,00

25 872 000,00

2 800 000,00
41 160 000,00

BHIPYyYKa OT MPOAANK 15 435 000,00



MHCTPYMEHTbI NPOOAR

KOHTaKTHada KHUra
(MUYHBbIN NHBAUTUHT)

5 npopa)
40% KOHBepCUMA B Mpoaaxy
15 NUYHbIX BCTpe4y/3yMoB

NMpepaBapuTenbHasa 3anuchb

10 npopaXx

40% KOHBepCKMa B npoagaxky
25 AnarHocTuk

5% npoLwnm KkBanmdmKaLmto
500 3anofTHeHHbIX aHKET




9 [opo)xHas kKapTa 1 3Tana

& Owuarpamma ranta (I Mo rotoBHOCTH No date (1) Filter Sort 4 Q -
November 2023 December Month v < Today
23 24 @ 26 27 28 29 30 1 2 5 6 7 8 9 10 11 12 14 16 17 18 19 20 21 22
@

dyHOaMeHT: pacnakoBka U aktuBbl November 24, 2023 - November 28, 2023
UccnepoBaHue November 27, 2023 - November 30, 2023
OTKpbiTUe Npeg3anucu December 1, 2023
OkHo perucTpauun B npen3anucb December 1, 2023 - December 10, 2023
Mporpes K npe3annucu November 27, 2023 - December 10, 2023
I'Ipop.axm yepes ,D,MEIFHOCTVIKM-pBSGOpr no npep3anncu December 4, 2023 - December 10, 2023
MepBas OHnanH-BcTpeYa Mpynnbl December 11, 2023
1-1 Bble3 HacTaBHMYecTBa December 15, 2023 -
KomaHpga November 23, 2023 -» December 3, 2023
YnakoBkKka HactaBHu4YecTtBa December 1, 2023 - December 3, 2023
Caut npep3anucu November 27, 2023 - November 29, 2023

CaunT Bak3Hpa December 2, 2023 - December 3, 2023

New




