Translation from English into Russian

Text 1. (Original English) Supply Chain Risk Management

In an interconnected global economy, smooth supply chain operations are
crucial to business success. Yet, with myriad variables and dependencies, supply
chains are exposed to many potential disruptions.

Supply Chain Risk Management (SCRM) or supply chain management is
a systematic process that involves identifying, assessing, and prioritizing risks
associated with a company’s supply chain. It includes implementing strategies
designed to mitigate these risks, ensuring the continuity and profitability of the
business.

SCRM or supply chain management doesn’t just protect a company from
unforeseen disruptions; it also provides an opportunity to enhance the supply
chain’s resilience and efficiency. With global supply chains becoming
increasingly complex and integrated the need for effective supply chain risk
management has never been more pressing.

Businesses implementing a robust SCRM system are better positioned to
navigate challenges, protect shareholder value, and capitalize on opportunities
in volatile markets.

To have a robust SCRM, it’s paramount first to recognize the internal risk
factors inherent to a business’s supply chain. Here are some primary internal
risk factors for a supply chain:

Operational Risks: These risks are associated with the day-to-day operations
of a company. For example, machinery breakdowns, IT system failures, or labor
disputes can disrupt the supply chain.

Financial Risks: Changes in exchange rates, liquidity problems, or issues in
accessing capital can hinder a company’s ability to procure raw materials or pay
suppliers in the supply chain on time.

Strategic Risks: These revolve around business decisions such as mergers,
acquisitions, or entry into new markets, which might impact the supply chain.
Human Resource Risks: Employee turnovers, strikes, or lack of training can
influence the supply chain’s performance.

Quality Risks: If there’s a compromise in the quality of products or raw
materials, it can lead to recalls, reputation damage, and financial losses as
pertains to the supply chain.

External factors play a significant role in influencing the performance of
a supply chain. Beyond a company’s control, these factors necessitate vigilant
monitoring and dynamic risk mitigation strategies to ensure smooth operations
in a supply chain.

Here are the main categories of external risks that could disrupt a
business’s supply chain:



Geopolitical Risks: Political instabilities, trade wars, tariffs, and changing
regulations can have dramatic impacts on supply chains, especially those that
span multiple countries.

Environmental Risks: Natural disasters such as earthquakes, hurricanes, or
extreme weather events can severely disrupt manufacturing processes,
transportation, and logistics.

Economic Risks: Economic downturns, fluctuations in demand, or volatile
commodity prices can pose significant challenges to the supply chain.
Technological Risks: Rapid technological advancements can render existing
products or processes obsolete. Moreover, cyber-attacks or IT system failures
can compromise supply chain integrity.

Supplier Risks: Failures from a supplier’s side, whether due to financial
instability, operational issues, or other supply chain disruption, can have
cascading effects on the entire supply chain.



Text 1. (translated) YnpaBneHue puckamu B Lenm noctaBok

B MupoBoif 35KOHOMUKE, TJIe BCE CBSI3aHO MEXAy coOoi, Oecrepeboiinas
paboTa 1eneil MoCTaBoOK SBISETCS KII0YOM K ycrexy OuszHeca. Tem He MeHee, C
MHOXXECTBOM TIEPEMEHHBIX M 3aBHCHUMOCTEH, LIEMU IOCTABOK IOABEPKECHbI
MHOTOYHCIICHHBIM MOTEHIINATIBHBIM HAPYIICHUSM.

Vopasnenne puckamu B 1enu 1noctaBok (Supply Chain  Risk
Management, SCRM) — 310 cucreMaTudeckuii mporecc, KOTOPbIi BKIIIOYAET B
ceOs1 BBISBIICHUE, OLIEHKY U PACCTAaHOBKY MPUOPUTETOB PUCKOB, CBA3AHHBIX C
[ENsIMHU TIOCTaBOK KOMITAHWW. JTO BKIIOYAeT B ce0sl BHEAPEHHE CTPATETHiA,
HAIpPAaBJICHHBIX HA CHUXEHHE 3TUX PHUCKOB, 00€CreurBas HENPEPBIBHOCTh U
npUOBLILHOCTH OM3HEcCA.

VYrpasienue puckaMu B 1IETH MTOCTABOK HE TOJIHKO 3allMINAET KOMITAHUIO
OT HENPEABUJICHHBIX HApYyLIEHUH, HO TaKXe IPEIOCTaBIsIET BO3MOXKHOCTh
MOBBICUTh YCTOMYMBOCTh U 3(PPEKTUBHOCTH LIeNU MOCTaBokK. [Ipu ycnoxxHeHun
U HWHTETpaIluu TIO0ANTbHBIX IIENel MOCTaBOK, MOTPEOHOCTh B A(h(HEKTHBHOM
YIpaBICHUH PUCKAMU B IIETIH MOCTABOK CTAHOBUTCSA 0OJIee aKTyallbHOIA.

Kommnanuu, BHeapsiomue HaaexkHyio cucremy SCRM, Haxomsarcs B
Jy4IIeM TOJI0KESHUU TSl IPEOAOTICHUS CIOKHBIX 3a7a4, 3alIUThl aKIIHOHEPHON
CTOMMOCTH W U3BJICUEHHUS BBITOIBI M3 BO3MOXKHOCTEH Ha HECTaOMIBHBIX
PBIHKaX.

Jlist Toro yToObl MMeTh HaaexkHyto SCRM, kpaiiHe BaXHO pacro3HaTh
BHYTpeHHHUE (AKTOpPBI pHCKa, NpUCYIIME OU3HEC-1IETNOoYKe MOCTaBOK. Bor
HEKOTOpPbIE OCHOBHBIE BHYTPEHHUE (hAKTOPHI PUCKA JJIs LIEMH MTOCTABOK:
OnepannoHHble PUCKH: DTH PUCKU CBS3aHbI C MOBCEIHEBHON JNEATEIBHOCTHIO
KoMmranu. Hanmpumep, moiaoMku o6opymoBaHus, cOou B HHGOPMAIMOHHBIX
TEXHOJIOTUSX WIN TPYAOBbIE KOH(IUKTHI MOTYT HapyLIUTh LIEMb TOCTABOK.
duHaHCcOBbIe puckM: V3MeHeHHs Kypca BajiioT, MPOOIeMbl C JIMKBUAHOCTBIO
WM TpoOJeMbl C JOCTYNOM K KaluTajdy MOTYT T[OMEIIaTh KOMITAHUU
CBOEBPEMEHHO 3aKyNaTh ChIPb€ MM PACIUIAYMBATHCS C MOCTABIIMKAMH B LIEMHU
MOCTaBOK.

Crpareruyeckue pHMCKU: DTH PUCKU CBA3aHBI C OM3HEC-PEUICHUSIMH, TAKIMH
KaK CIUSHUS, MPUOOPETCHUs WM BBIXOJ HAa HOBBIE PHIHKH, KOTOPHIE MOTYT
MOBIIMATH HA IIETIh TOCTABOK.

KanpoBbie pucku: IlepemeHnsl B KaIpoBOM cocTaBe, 3a0AacTOBKU HIU
OTCYTCTBHE  TPO(ECCHOHAIBHON  MOATOTOBKM  MOTYT  TOBIMATH  Ha
3¢ (PEKTUBHOCTH 1IETIH MOCTABOK.

Pucku B oOmactu kavectBa: Eciu KkaduecTBO MPOMYKUHUHU WU  ChIPbA
MOJIBEPTraeTcsi KOMIIPOMHUCCAM, 3TO MOXET MPUBECTH K OT3bIBaM, YIIepOy
penyTauuu 1 (UHAHCOBBIM MOTEPSM, CBSI3aHHBIX C LIETIOYKOM MOCTaBOK.

Buemnune (¢akrtopbl UrpalOT 3HAYUTENBHYIO pOJIb BO BIMSHUU Ha
MPOU3BOAUTEIBHOCTD LIETIN MOCTaBOK. BHE KOHTPOIs KOMIAHUH, 3TH (PaKTOpPbI



TpeOyIOT OAUTENTHLHOTO MOHHUTOPUHIA M JAUHAMUYHBIX CTpPATETMi CHUKEHUS
PHUCKOB, 4TOOBI 00ecTieunTh OecriepeOoiHy0 paboTy 1enu MOCTaBOK.

BoT ocHOBHbBIE KaTeropuu BHEIIHUX PUCKOB, KOTOPHIE MOTYT HApYIIUTh IIEMb
MOCTAaBOK KOMIIaHUU:

I'eomomutuyeckue pucku: [lomuTnueckrne HeCTAOMILHOCTH, TOPTOBBIC BOMHBI,
Tapudbl U U3MEHSIONIUECS 3aKOHBI MOTYT OKa3aTh CYIIECTBEHHOE BO3/ICUCTBHE
Ha T[EMU TTOCTAaBOK, 0COOEHHO T€, KOTOPHIC OXBATHIBAIOT HECKOJIBLKO CTPaH.
JdKkosoruvyeckue pucku: CTUXUilHbIE OECTBUS, TaKUE KaK 3€MIICTPSICEHUS,
yparaHbl WJIW 3KCTPEMaIbHBIC TIOTOIHBIC SIBJICHHS, MOTYT CEPhE3HO HAPYIIUTH
MIPOU3BOJICTBEHHBIE TIPOIIECCHI, TPAHCTIOPTUPOBKY U JIOTUCTHUKY.
JKOHOMHUYECKHE PHCKH: DKOHOMHYCCKHE CIajbl, KOJIEOAaHUsS CIpoca WU
HECTaOMIbHBIC IICHBI Ha CBHIPhE MOTYT CO3/IaTh CEPhE3HBIC TPOOIEMBI JIJIS IICTTH
MTOCTaBOK.

Texnosornueckue pucku: CTpeMUTENbHBIA TEXHOJOTUYECKUI Tporpecc
MOKET MPUBECTU K YCTAPEBAHMIO CYIIECTBYIOIIUX MPOAYKTOB UJIU MPOIIECCOB.
Kpome Toro, kubeparaku mian cOou B MHPOPMAIIMOHHBIX TEXHOJIOTHSX MOTYT
MOCTABUTH IOJT YTPO3Y IEIOCTHOCTH IIEMU MOCTABOK.

Puckun mnocraBmmka: OTKa3bl CO CTOPOHBI TOCTaBIIMKA, Oyab TO H3-3a
(VHAHCOBON HECTaOWIBLHOCTH, OMEPAlMOHHBIX MPOOJIEM WM  JAPYTUX
HapyIICHUH B IEMHA MOCTABOK, MOTYT MMETh KaCKaJHOE BO3JECHCTBHE Ha BCIO
IEMb MTOCTABOK.



Text 2. (Original English) Five Best Practices that Support Accelerating
Supply Chain Digitalization (part 1)

There has been incredible progress in supply chain digitalization over the
last several years. Technologies that were considered novel just a few years ago
are now common while a host of new solutions have been introduced. Here are
just a few examples:

e Robot-assisted and goods-to-person picking technologies have largely

displaced manual each picking.

e Autonomous pallet picking and truck unloading technologies are

proving their value at multiple sites and are on a similar trajectory.

e Container unloading robots have been introduced to automate one of

the most physically demanding tasks in many warehouses.

e Supply chain IT systems have evolved to support improved

productivity and visibility and are enabling greater use of analytics.

But it’s important to note that progress has occurred on more than just the
technology front. Companies like DHL Supply Chain have continually refined
digitalization processes and strategies to enable accelerated deployment of a
broad range of technologies today and in the future. Here are five best practices
that have emerged from the experience of the last several years.

Here are the best practices for supply chain digitalization

1. Take a structured approach

The advances that have occurred in the supply chain haven’t happened
through an ad hoc approach to digitalization. For leaders like DHL Supply
Chain, they are the result of a disciplined and structured approach to
digitalization.

DHL Supply Chain has developed a systematic approach to innovation
that allows the company to stay informed of what is happening across the
supply chain technology landscape, identify and vet the most promising vendors
and technologies, and move those technologies from proof-of-concept to
commercialization within the company’s network.

This approach requires dedicated resources and an organizational
structure that ensures those resources are engaged with all areas of the business.
As technologies are moved from one stage of the process to the next, knowledge
and processes must be transferred from the digitalization team to the rest of the
organization to ensure successful commercialization.

Consistent communication is also essential to ensure teams across the
business are aware of the technologies advancing through the process and
understand and support the company’s digitalization journey.



2. Know your vendors

Digitalization opportunities aren’t limited to vendors with roots in supply
chain management. Sometimes the most exciting opportunities exist with
companies that have great technology but limited supply chain experience.

That was the case when DHL Supply Chain engaged with Boston
Dynamics. Both organizations had a common objective: automate the container
unloading process. Boston Dynamics, a world leader in robotic technology, felt
confident their technology could address this challenge, but lacked the in-depth
understanding of supply chain processes the development required.



Text 2. (translated) MAaTb Ny4ywnx npakTUK, CNOCOOCTBYIOLWMX YCKOPEHUIO
uucppoBM3aLmm Lenm nocrtaBok (4acTtb 1)

3a TOCJIETHUE HECKOJBKO JIET MPOM30LIEN HEBEPOSTHBIA IPOrpecc B
nM(poBU3ALMKM LENU MOCTAaBOK. TE€XHOJOTMH, KOTOPbIE HECKOJBKO JIET Ha3a[
CUUTAJIMCh HOBAaTOPCKUMH, TENEPh CTaIM OOBIAEHHBIMH, U ObLIO MPEACTABICHO
MHOKE€CTBO HOBBIX pelieHuil. Bot Bcero nuiib HECKOJIBKO NPUMEPOB:

e TexHONIOrMy KOMIUIEKTAIMU C MOMOIIBI0 POOOTOB M JIOCTaBKH TOBApPOB
KaKJIOMY 3aKa34MKy BO MHOIOM BBITECHWJIM PYUYHYH KOMIUIEKTALHIO
Ka)KJI0r0 TOBapa.

e TexHONOrMM AaBTOHOMHOW KOMIUIEKTAUMU MOAJOHOB M  pasrpys3Ku
I'PYy30BUKOB JIOKa3bIBAIOT CBOIO 3(PPEKTUBHOCTh HA MHOXKECTBE OOBEKTOB
Y Pa3BUBAIOTCS B TOM K€ HAIPaBJICHUU.

e PoOOTHl juisi  pa3rpy3ku  KOHTEHHEpPOB  OBLIM  BHEIPEHBI IS
aBTOMATU3alUM OJTHOM M3 CaMbIX (PU3NYECKU CIOXKHBIX 3a/1ad BO MHOT'HX
CKJIaJax.

e llHdopManMOHHBIE CUCTEMBI II€NM IOCTABOK pPa3BUBAIOTCA  JIA
YBEJIMYECHHUS]  NPOU3BOJUTEIBHOCTH W  HANIAJHOCTH, a  TaKke
obecrnieunBaroT 0oJiee MUPOKOE UCIIOJIb30BAHUE AaHATUTHKHU.

OpHako BaXXHO OTMETHUTh, YTO MPOrPECcC IOCTUTHYT HE TOJBKO B cepe
texnosiorui. Kommanuu, takue kak DHL Supply Chain, mnocrosHHO
COBEPILIEHCTBYIOT MPOILIECCHl U CTPATEruu HUPPOBU3AIUHU, YTOOBI OOECIICUUTD
YCKOPEHHOE BHEJIPEHUE HIUPOKOTO CIIEKTPa TEXHOJIOTHM CEroAHs U B OyayIiem.
BoT maTh Jaydmmx mpakTUK, BhIPAOOTAHHBIX HAa OCHOBE ONBITA TMOCIETHUX
HECKOJIBKHUX JIET.

Bot nyummue npaktuky nudpoBU3alMK LEMU OCTABOK:

1. IIpuMeHsiiTe CTPYKTYPHPOBAHHBIN IOAXO0/

Joctixkenus B cepe 1enu nocraBoK He ObUIM JTOCTUTHYTHI Ojaromaps
cnenuaibHOMy mnoaxony K uudposuzaumu. g nuupepoB, Takux kak DHL
Supply Chain, oHM cTanum pe3yabTaroM JUCUUIUVIMHUPOBAHHOIO U
CTPYKTYpPUPOBAHHOTO MOAXO0JA K HU(DPOBU3ALIIH.

DHL Supply Chain pa3paborana cHUCTEeMaTHUYeCKUM TMOAXOI K
MHHOBAlLlMsM, KOTOPBIM  MO3BOJSIET KOMIIAHMM  OCTaBaTbCsi B  Kypce
IPOUCXOMSAIIET0 B MUPE TEXHOJOTHI LIENU MOCTABOK, BBISIBIATH U MPOBEPSATH
HauOosiee MEePCIEeKTUBHBIX MOCTABIIUKOB M TEXHOJIOTHUHU, a TAaKXKE MPOIABUIAThH
3TH TEXHOJIOTMHM OT IMPOBEPKU KOHIEMIMU 10 KOMMEpLMAIU3aluud B paMKax
CETH KOMITaHUH.

OTtoT moaxon TpeOyeT BBLACIEHUS CIEHUATU3UPOBAHHBIX PECYpPCOB U
OpPraHMU3AIlMOHHOM CTPYKTYpBI, KOTOpash TapaHTHUPYEeT BOBJICUEHUE OTHUX
pecypcoB Bo Bce cepnl OuzHeca. [Ipu nepexone TEXHONOTUNA C OAHOW CTaiuu
mpoliecca Ha CIEAYIOILYI0, 3HAHUS M IPOLECCHl JOJKHBI ObITh MEpeJaHbl U3



KOMaHJIbI 10 IM(POBU3AIMA BCEH OCTAJIbHOM YacTH OpTaHW3allud, IS
oOecIieyeHus yCICITHON KOMMEPIIUaTN3aIiiH.

[TocienoBaTenbHass KOMMYHHKAITUS TaK)KE HEOOX0oauMa JIjIsl 00eCIIeueHUs
TOTO, YTOOBI KOMaH/bI IO BCEMY OM3HECY OBLIM OCBEIOMIJICHBI O TEXHOJIOTHSX,
BHEJIPSEMBIX B IIPOIECCE, a TakKe IMOHUMAIM M TOIACPKHBATIU IH(PPOBYIO
TpaHcOpMaIIIIO KOMITAHHH.

2. 3HajiTe CBOUX MOCTABIINKOB

Bo3moxHOCTH 1M(poBHU3AIIMM HE OTPAHUYUBAIOTCS TOCTABIIMKAMHU,
MMCIOIIMMH  OMBIT B yNPABICHWH MEMSIMH TIOCTaBOK. IHorma cameblie
WHTEPECHBIC BO3MOXXHOCTH OTKPBIBAIOTCS TIEpel KOMITAHUSAMH, KOTOPBIE
00aafoT OTIWYHBIMH TEXHOJOTHUSMH, HO HMEIOT OTPAHUYCHHBIH ONBIT B
yIPaBICHUU LEMSIMH MOCTABOK.

Tak 610 B ciyuae, korma DHL Supply Chain corpynnuuana ¢ Boston
Dynamics. Y o00eux opranuzanuii Oblia o0O0Ias Iejib: aBTOMaTU3UPOBAThH
mpoliecc pasrpy3ku KoHTeitHepoB. Boston Dynamics, MupoBoil mnuuep B
obOmact poOOTOTEXHHWKH, ObUIA yBEpeHa, YTO WX TEXHOJOTHUS MOXET
CIPaBUTBCSA C DJTOM 3ajadeil, HO WM HE XBarajJo NIyOOKOTO0 TMOHUMAHUS
MPOIIECCOB YIIPABJICHUS TIETIIMU TTOCTABOK, HEOOXOMUMBIX JIJIsl pPa3pabOTKH.



Text 3. (Original English) Five Best Practices that Support Accelerating
Supply Chain Digitalization (part 2)

The supply chain technology landscape consists of a wide range of
vendors with varying levels of maturity and supply chain expertise. Being able
to utilize the most promising technologies requires understanding the
capabilities and limitations of each vendor and adapting development and
deployment processes to compensate for those limitations.

3. Innovate at scale

The goal of DHL Supply Chain’s digitalization initiative is to create a
portfolio of digitalization technologies that address challenges across the supply
chain and can be deployed routinely for new and existing customers.

To support this goal, the company develops playbooks for each new
digitalization technology that document the process from proof-of-concept
through each subsequent implementation. The playbook then becomes a
valuable tool as support is transitioned from the digitalization team to operations
and the solution becomes a standard part of the company’s offering.

4. Continue to optimize

The same approach that enables continuous improvement in supply chain
operations should be applied to digitalization technologies. Don’t be satisfied
with the initial level of performance a solution achieves, even if that
performance meets expectations. Almost all digitalization technologies offer the
opportunity for continued optimization that increases their value.

5. Don’t be afraid to be first

Supply chain digitalization can create competitive advantages but only
for those organizations that deploy technologies before their competitors. There
is increased risk in being an early adopter of emerging technologies. DHL
Supply Chain has found those risks can be effectively managed through its
structured innovation process and disciplined approach to proving the value and
mitigating the risk of emerging technologies.

The company has solidified its role as the leader in supply chain
digitalization by not shying away from promising technologies that do not have
a proven track record in supply chain operations. With its resources, processes
and scale, the company has helped several vendors build that track record and in
so doing has helped its customers use their supply chains to create competitive
advantages.

While significant progress has been made, there are still plenty of
opportunities for supply chain digitalization to advance. Artificial intelligence,
resource orchestration, mobile case handling, robotic item picking, and other
technologies have the potential to deliver significant value to supply chain



operations. The best practices developed during the first wave of digitalization
will prove essential in tapping the potential of these technologies.

Text 3. (translated) MATb Ny4YwWMNX NpakTUK, CNOCOGCTBYIOLWMX YCKOPEHUIO
uncppoBM3aLmMm Lenm NocTaBokK (4acTb 2)

TexHonornyeckuit JaHamadT 1Enu TMOCTABOK BKJIOYAET B ceOs
IMIMPOKUN CHEKTP IMOCTABIIMKOB C PA3JIMYHBIM YPOBHEM 3pPEJIOCTU U OIBITOM
paboThl B OONAacTH yOpaBICHHsS UEMIMH NOCTaBOK. [lns ucmosib3oBaHUs
HauOoJIee MEePCIEeKTUBHBIX TEXHOJOTUNA HEOOXOIUMO TTOHUMATh BOBMOXHOCTH U
OTpaHUYCHHS KaXKJIOTO MOCTABIIMKA M aallTUPOBATh MPOIECCHI pa3pabOTKU U
BHEJPEHMSI, YTOOBI KOMIIEHCUPOBATh 3T OTPAHUYCHHUSI.

3. BHenpsiiTe macmiTa0Hble HHHOBALIMHU

Henpto wmuunmaruesl DHL 1o mudpoBu3anuM 1ENOYKH MOCTaBOK
ABIIAETCS CcO3laHue mnoprdenss HUPPOBBIX TEXHOJIOTUH, KOTOPbIE pelIaroT
3a1a44 B LENH TOCTAaBOK M MOTYT PETYISIPHO BHEAPSTHCA U1 HOBBIX H
CYIIECTBYIOIIUX KJIMEHTOB.

JUist  JOCTHOKEHMsI 3TOM 1eid KOMIaHusl pa3pabarhiBaeT yuyeOHbIE
nocoOus AJig Kaxa0i HOBOM U(POBOM TEXHOIOTUHU, KOTOPbIE JOKYMEHTUPYIOT
poLEecC OT IPOBEPKH KOHIENIUHU 0 KaXKJO0ro IOCIEIYIOLIEr0 BHEAPEHHS.
Y4eOHOe mocoOue 3aTeM CTAaHOBUTCS LIEHHBIM MHCTPYMEHTOM IIpU Mepeaaye
HOAJEP)KKM OT KOMaHIbl IO LU(PPOBU3ALMU K OINEpanusM, U peLICHUEe
CTAHOBUTCS CTAHJAPTHOM YaCThIO NIPEITIOKEHUS KOMITAHHH.

4. IIponoskaiiTe ONTUMHU3ANUIO
Tor e momXoJ, KOTOPBI IO3BOJISAET HEMPEPHIBHOE YIyUIICHUE
omepanuii B TEMA TIOCTaBOK, JOJDKEH NPHUMEHSATHCA W K IHUGPOBBIM
TEXHOJIOTHSIM. He OCTaHAaBJIMBAaUTECh Ha HaYaJIbHOM YpOBHE
MIPOU3BOJUTEILHOCTH PEIICHUS], AK€ €CJIIM OHO COOTBETCTBYET OXKWJAHUSIM.
[Toutu Bce HUpPOBBIE TEXHOIOTHH MPEAOCTABISIOT BO3MOXHOCTh MOCTOSTHHOM
OIITHMH3AIIMH, YTO ITOBBIIIACT X IIEHHOCTb.

5. He OoiiTech ObITH NEPBBIMHU
[udpoBuzamus 1enu MNOCTAaBOK MOXKET CO37aBaThb KOHKYPEHTHBIE
OPEUMYIIECTBA, HO TOJBKO [HJis TE€X OPraHu3aluii, KOTOpPbIE BHEIPSIOT
TEXHOJIOTUM PAaHbIIE CBOMX KOHKYpEHTOB. CyllIeCTBYET MOBBIIICHHBIN PHUCK,
OBITh OJHWM W3 TIEPBBIX, KTO BHEIpsET HOBbIe TexHosnoruu. Kommanus DHL
Supply Chain oOHapyxwra, YTO O3THUMH pPUCKAMH MOXHO 3(PGHEKTHUBHO
YVIPAaBJISITh C TMOMOIIBI CTPYKTYPUPOBAHHOIO IIpOLECCA HWHHOBAMM U



JUCUUILUIMHUPOBAHHOIO IOAXO0JA K JOKAa3arelbCTBY LICHHOCTH U CHUXXCHUIO
pHCKa HOBBIX TEXHOJIOIUH.

Kommanuss ykpenmuna CBOKO IO3MIMIO B Ka4ecTBE JMAEpa B
nupoBU3aMM  LEMU T[OCTAaBOK, HE OTKa3bIBasiCh OT IEPCHEKTUBHBIX
TEXHOJIOTUH, KOTOpbIE HE 3apeKOMEHAOBaIM cedsi B paboTe C LernouyKaMu
IIOCTABOK. bnaromaps HCHONB30BaHUIO CBOMX pECypCcOB, IIpoLecCaM H
MaciiTabaM KOMIAHHUS IOMOIVIa HECKOJIbKHMM TOCTaBIIMKAM HECKOJIBKHM
MOCTABIIMKAM CO3/1aTh MOCIYXHOM CIHUCOK, U, TAKUM 00pa3oM MOMOIJIa CBOUM
KJIMEHTAM HCIIOJb30BaTh CBOM LIENU MOCTABOK JUIS CO3J4AHUsS KOHKYPEHTHBIX
[IPEUMYILECTB.

HecmoTpss Ha 3HAuUTENBHBIM MTPOrpecc, KOTOPbIA ObLI JTOCTUTHYT,
[IO-IIPE)KHEMY CYILIECTBYET MHOXXECTBO BO3MOXHOCTEH [UI JAJIbHEUIIETO
MPOABMKEHUST UU(POBU3ALMHU €N MOCTABOK. VCKYCCTBEHHBIA MHTEIIEKT,
yIpaBlIeHUE pecypcaMu, MOOWJIbHas 3aKa30B, POOOTHU3MPOBAHHBIM MOAOOD
TOBAapOB U JIPYTrU€ TEXHOJIOTUU IMOTEHIHUAIBHO MOT'YT IIPUHECTHU 3HAYUTEIBHYIO
HOJIb3y OINEpalysIM LEenu nocTaBok. Jlydiine npakTuku, pa3paboTaHHbIE B XOZ€
nepBOi BOJHBI HU(POBU3ALMH, OyyT HEOOXOAUMBI JJI1 PACKPBITHS MOTEHIIMAA
ITUX TEXHOJIOTHM.



Text 4. (Original English) Insourcing vs Outsourcing

Insourcing refers to performing various business functions and processes
within an in house team rather than relying on outsourcing services. This
approach involves utilizing a company’s existing resources within the company
culture, including employees, equipment, and facilities, to accomplish specific
tasks or projects.

It can be applied to business areas such as the manufacturing process,
research and development (R&D), customer service, marketing, and more.
There are several key advantages associated with insourcing that make it a
better business practice for many organizations:

Better quality control over operations: By keeping critical functions in-house,
companies have complete control over their processes and can ensure they align
with their overall goals.

Faster decision-making: When teams work closely within the same
organization, communication becomes more efficient, leading to quicker
decisions within the core business activities.

Tailored solutions: In-house teams have a deeper understanding of the
company’s needs allowing them to develop customized solutions that cater to
those requirements.

Closer collaboration between departments: Insourced teams often collaborate
better due to shared organizational culture and values, which lead to increased
innovation.

Potential cost savings: While outsourcing may offer lower initial costs in some
cases, insourcing could provide long-term protection by reducing dependency
on third-party vendors who might charge higher fees over time or fail to deliver
expected results.

In addition to these benefits mentioned above, insourcing can help
companies protect their intellectual property and trade secrets since they do not
share sensitive information with external parties. This can be particularly
important for organizations in industries where proprietary knowledge is a
significant competitive advantage.

Outsourcing involves engaging an outsourcing company or an outsourcing
partner to care for particular organizational duties, processes, or
activities. Qutsourcing can cover many tasks, from essential services such as
payroll, customer support, and marketing strategies to complex activities like
software development and production.

There are several key advantages that businesses can enjoy when they decide to
outsource specific tasks:

Cost savings: Businesses can significantly reduce operational expenses by
outsourcing work to countries with lower labor costs or partnering with
companies with economies of scale in their area of expertise.


https://www.inboundlogistics.com/articles/what-is-outsourcing/

Faster time-to-market: Accessing skilled professionals who specialize in
particular areas enables companies to complete projects more quickly than if
they had relied solely on internal resources. This accelerates product launches
and allows for quicker responses to market changes.

Risk mitigation: When working with an experienced outsourcing provider,
companies can share the risks of new projects and investments. The outsourced
provider’s knowledge also helps identify potential pitfalls early on so they can
be addressed proactively.

Innovation opportunities: Partnering with experts in various fields provides
fresh perspectives that drive innovation within your organization. This
collaboration leads not only to improved products but also better business
processes overall.



Text 4. (translated) MHCOpCUHI NpOTMB ayTCOPCUHra

WHcopcuHT moapa3yMeBaeT BBINOJHEHUE Ppa3IUYHbIX (QyHKIUH U
npoueccoB Ou3Heca BHYTPH KOMIIAHHUH, a HE MOJIarasich Ha yCIIyTy ayTCOPCHHTA.
DTOT NOAXO BKIIOYAET HCIIOJIB30BAHUE CYIIECTBYIOIIUX PECYPCOB KOMIIAHUU B
paMKax KOpPIOPAaTUBHOM KYyJbTYpbl, BKJIIOUas COTPYIHUKOB, OOOpYJOBAHHUE H
MOMEILIEHHUS, JIJIs] BBIMOJIHEHUS! KOHKPETHBIX 3a7]a4 WM MPOEKTOB.

OH wMoxeT ObITh NpPUMEHEH B TakuxX obOnacTsax Owu3Heca, Kak
MPOU3BOJCTBEHHBIM  MpollecC, uccheaoBaHus W pazpaborka (R&D),
00CTy>KMBaHHUE KIIMEHTOB, MAPKETUHT U JPyTHE.

CyliecTByeT HECKOJIBKO KIIOYEBBIX TMPEUMYLIECTB, CBSI3aHHBIX C
MHCOPCHUHIOM, KOTOpbIE JejatoT ero Oosee 3(pGEeKTUBHOM MPaKTUKON s
MHOTUX OpraHU3alnu:

TmarebHbIA KOHTPOJIb KauecTBa onepannii: CoxpaHss BaKHEUIINE
(GYHKIMH BHYTPHU KOMITAHWW, KOMIAHUHM UMEIOT MOJHBIA KOHTPOJIb HAaJl CBOUMHU
poIeccaMu U MOTYT 00€CIEUUTh UX COOTBETCTBUE CBOUM OOLIUM LIETISM.
BoJiee ObicTpoe npuHsaTHe pemennii: Korjga koManabl TECHO COTPYAHUYAIOT B
paMKax OIHOM OopraHHu3aIi, KOMMYHHKAIIUsI CTAHOBHUTCS Oosee 3PPEeKTUBHOM,
YTO NMPUBOAUT K Ooisiee OBICTPOMY HPHUHATHIO PEUIEHUH B paMKax OCHOBHOMU
OHu3HEC-IeATENBHOCTH.

NupuBuayanbHble pemenusi: BHyTpeHHue komanabl oOnamaioT Oonee
yOOKMM TMOHMMAaHMEM TNOTPEOHOCTEH KOMMAaHWHM, 4YTO TMO3BOJISIET WM
pa3pabarbiBaTh ~ MHAMWBHUAyaJbHBIE  PEIICHHS,, COOTBETCTBYIOLIUE  ATUM
NOTPEeOHOCTSIM.

Bojsiee TecHoe coTpynHu4ecTBO Mexay otaeaamu: Komannbl, padotaroniue
BHYTPH KOMIIAHWH, 4YacTO JIydllle COTPYIHUYAOT Omarojapst oOmen
KOPIIOPATUBHOM KYJIBTYpE U LIEHHOCTSIM, YTO IIPUBOANT K POCTY HHHOBALIHM.
IloTreHnuanbHasi 3KOHOMHUSI CpeacTB: B TO BpeMs Kak ayTCOPCHHI B
HEKOTOPBIX CIydYasX MOXET CHU3HUTh I€pBOHAYaJIbHBIE 3aTparbl, MHCOPCUHT
MOYKET 00€CIeUUTh JOJTOCPOUHYIO 3alIUTY 3a CUET CHUKEHHS 3aBUCUMOCTHU OT
CTOPOHHHMX MOCTABIIMKOB, KOTOPHIE MOTYT B3MMAaTh 0OJE€€ BBICOKHE COOpBI CO
BPEMEHEM WJIM HE 00ECIEUNBaTh 0XKUIAEMbIX PE3YJIbTaTOB.

[ToMrMO nEepeYnCIeHHBIX BBILIE TPEUMYILIECTB, NHCOPCHHI MOXKET TOMOYb
KOMITAHUSIM 3aIUTUTh UX MHTEIEKTYalbHYI0 COOCTBEHHOCTh U KOMMEPYECKYIO
TallHy, TaK KaK OHHU He JeNsITCs KOH(PUACHIMANbHOW HUH(OpManuenn c
BHEIIHUMU CTOPOHAMHU. ITO MOXKET ObITh OCOOCHHO Ba)KHO JJIsI OpraHU3aluid B
oTpacisix, TIJe 3alarTeHTOBAaHHbIE  3HAHUS  SBISAETCS  3HAYUTEIbHBIM
KOHKYPEHTHBIM MPEUMYIIECTBOM.

AYTCOpPCUHT BKJIIOYaeT B ceOs MPUBJICUCHHE ayTCOPCUHTOBON KOMIIAHUU
WIM  [apTHEpa IO  ayTCOPCHHTY  JUIS  BBIIOJHEHUS  KOHKPETHBIX
OpPraHMU3allMOHHBIX OOS3aHHOCTEHW, MPOLECCOB WM BHUAOB JIEATEIbHOCTH.
AyYTCOPCUHI MOKET OXBaTbIBaTh MHOKECTBO 33Ja4, HAYMHASI C OCHOBHBIX YCIIYT,
TaKMX KakK pacyeT 3apiuiaTbl, OOCIYy)XMBAHHE KIMEHTOB M MapKETHHIOBbBIE



CTpaTeruu, WU 3aKaH4YMBasl CIOXKHBIMU JCHCTBUSAMM, TAaKUMU Kak pa3paboTka
IPOrpaMMHOI0 00€CIIeYeHUs U IPOU3BOJICTBO.

CyiiecTByeT HECKOJIBKO KIIFOUEBBIX MPEUMYIIECTB, KOTOPHIMH MOTYT
BOCIIOJIB30BAaTbCsl KOMIIAHWM, pellas Iepelarb KOHKPETHbIE 3aJadyd  Ha
ayTCOPCHHT:

JKoHOMHUsI  cpeacTB: IlpenmpusTuss  MOryT  3HAUUTEIBHO  CHU3UTH
OTepaliOHHBIE pacxXoibl, epeaaBas paboTy Ha ayTCOPCUHT B CTpaHbI ¢ Oosee
HU3KMMHU 3aTpaTaMyd Ha pado4yl0 CWIy WM COTPYOHMYAs C KOMIIAHUSMH,
MOJIyYAOIIMMH 3KOHOMMIO 32 CYET MaciiTada B CBOEH 001acTH 3HAHUM.
bBeicTpbIii  BBIXOA Ha PBIHOK: BO3MOXHOCTP TONY4YUTH JOCTYyH K
KBAIM(PUIIUPOBAHHBIM CIIEUATUCTAM, CIEHUATU3ZUPYIOIIMMCS B ONPEACICHHBIX
o0nacTsx, MO3BOJIAET KOMITAHMSM 3aBepIIaTh MPOEKThl ObICTpee, YeM eciu Obl
OHM TMOJArajiuCh MCKIIOUYUTEIBHO Ha BHYTPEHHHE PECYPChl. DTO YCKOPSET
3aIlyCK MPOIYKTOB U IMO3BOJISIET Oosiee ObICTPO pearupoBaTh Ha W3MEHEHUS Ha
PBIHKE.

CHukenue puckoB: [Ipu paboTe ¢ ONBITHBIM MOCTAaBIIMKOM ayTCOPCHHIA,
KOMITAaHUM MOTYT pa3leisaTh PHUCKH, CBSI3aHHBIE C HOBBIMU IIPOEKTaMH H
WHBECTULMSAMU. 3HAHUSA aAyTCOPCHHIOBOIO IIOCTaBIIMKA TAKXE IOMOIAOT
BBISIBUTH MOTEHIMAIbHBIE TPYJHOCTH HA PaHHHUX 3Tarax, YTOObl MOXKHO OBLIO
MPUHSTH MEPHI 3a071aTOBPEMEHHO.

NuHoBanmoHHble BO3MOKHOCTH: COTpYAHMYECTBO C O3KCHEPTaMH B
pa3IUYHBIX O00JACTSAX MPEAOCTABISIET HOBBIE MEPCIEKTUBBI, CIOCOOCTBYIOLINE
MHHOBALMsIM BHYTPH Balleil opraHu3aluyd. ITO COTPYJAHUUYECTBO MPUBOJUT HE
TOJIKO K  YJIY4YIIEHHIO TPOAYKTOB, HO U K Oosee 3hPeKTUBHBIM
OM3HEC-TIPOIIECCaM B IIEJIOM.
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