Translation from Russian into English

Texcer Nel (original). Kak Safety Rating Biaiusier Ha npu0bLIb KOMIIAaHUU? (YACTH

)

Ecnu Bama nensb - Xopo1o 3apadaTsiBaTh HA aMEPUKAHCKOM PBIHKE JIOTUCTHKHU
B CIIIA, To nepBoe, 4To NPUAETCS U3YUUTh — 3TO MPABUIIA U CXEMBI, IO KOTOPHIM
3TOT PHIHOK paboTaeT. BakHO MOHMMAaTh, YTO aMepUKaHCKas OM3HEC CUCTeMa
0asupyeTcst Ha OJHOM IIPOCTOM, HO BaxkHOM IpuHuuIe: «IIpaBuia onuHaKOBBI AJIs
Bcex!». UToObI 3apabaThiBaTh, IPUAETCSA UM CIIE0BaTh, 0OMaHyTh TOCYIapCTBO WIIN
000MTH 3aKOH HE MOTYUUTCS. ..BBIHACT cebe TOpOoXKe, BEb PEIyTallis KOMIIaHUH B
CIIA ouenb BaxHa!
Bot nouemy O0JIBIIMHCTBO TPy30IEPEBO3UMKOB Tak 3a00TsATCcsA 0 Safety Rating-e
CBOEH (pUpMBI, KOTOPHIN HATIPSIMYIO BIHMSET Ha yPOBEHB 3apalboTKa.

Safety Rating - 370...

Safety Rating — 310 peliTuHr 6€30MacHOCTH rpy3omnepeBo3urka. OneHka Toro,
HACKOJIbKO OH COOTBETCTBYET TEM CTaHJapTaM 0€30MacHOCTH, YTO MPEAbABIISAET
FMCSA (®enepanbHoe yrpaBieHUE 0€30MaCHOCTH aBTOMOOUIIBHBIX TEPEBO3ZYHKOB).
FMCSA — rocciyx0a, B IpuHIUIIE, KOHTPOJUPYIOIIAs BCIO AESTENbHOCTD
rpy3omnepeBo30k Ha Tepputopun CIHIA.

UToOB!I BHITIONHUTE €€ TPeOOBaHUS, TPAKUCTHI AMEPHUKHU JOJKHBI TTOKa3aTh, KaKk
3(h(HEKTUBHO U aJIEKBATHO OHM YIIPABJISAIOT CBOEH (hUPMOIi (TpakoM), HAHUMAIOT Ha
paboTy XOPOIINUX BOTUTENCH U IepKaT aBTOMAPK B OTIIMYHOM COCTOSTHUH.

Jlyumuit mokazarens Safety Rating-a — HOJIb MPOIIEHTOB. DTO 3HAYUT, YTO
Ipy30IepPEBO3UHNK:

- HE HapyIlaj CTaHIapTOB BbIJIAYd KOMMEPUYECKUX BOAUTEIHCKUX MPAB;

- BEJIET IPO3PavYHYI0 (PMHAHCOBYIO MOJIUTHKY;

- Oepet Ha paboOTy KBATU(UITMPOBAHHBIX BOIUTENCH, KOTOPBIE COOMIONAIOT TIPaBHUIIa
MOBEJICHMSI 3 PYJIEM, BOXKJICHUS U TTAPKOBKH, pa3pab0TaHHBIC MPABUTEIHECTBOM;
- IOKyTaeT 6e30MacHbIe TPAHCTIOPTHHIE CPEICTBA U O0OPYAYET UX BCEM
HEOOXOIMMBIM JJISI TOTO, YTOOBI CHU3UTh YPOBEHb PHUCKA HA JOPOTaX;

- BEJICT JKypHAaJIbl aBapuil (€CJIM TAaKOBbIE OBLIN) U OTUETHI O HUX;

- Ta€T BOIUTEIISAM TIOJTHOIICHHBIA OTABIX JIJIS TOTO, YTOOBI CHU3UTh YPOBEHD
YTOMJISIEMOCTH;

- HE HapyIlaeT MpaBWJI MEPEBO3KHU OMACHBIX MATEPUAIIOB;

- PETYIISIPHO MPOBOIUT OCMOTP, PEMOHT U TEXOOCITyKMUBaHHE TPAKOB.



Text Nel(translated). How Does Safety Rating Affect Company’s Profit? (Part 1)

If your goal is to make good money in the American logistics market in the
USA, the first thing you'll have to study are the rules and schemes by which this
market operates. It's important to understand that the American business system is
based on one simple but important principle: "The rules are the same for everyone!"
To earn money, you'll have to follow them; deceiving the government or bypassing
the law won't work... it will be more expensive for yourself, because a company's
reputation in the USA is very important!

That's why most freight carriers care so concerned about their company's
Safety Rating, which directly affects their level of earnings.

Safety Rating is...

Safety Rating is the safety indicator of a freight carrier. An assessment of how
well it meets the safety standards that the FMCSA (Federal Motor Carrier Safety
Administration) imposes. FMCSA is a government agency, in principle, controlling
all freight transportation activities in the USA.

To fulfill its requirements, American truckers must demonstrate how
effectively and adequately they manage their company (truck), hire competent drivers
and keep their fleet in excellent condition.

The best Safety Rating indicator is zero percent. This means that the freight
carrier:

- did not violate standards for issuing commercial driver's licenses.

- conduct transparent financial policies.

- hires qualified drivers who follow the government-developed rules for behavior,
driving, and parking.

- acquires safe transportation vehicles and equips them with everything necessary to
reduce the level of risk on the roads.

- keeps logs of accidents (if any) and reports on them.

- provides drivers a full rest in order to reduce fatigue levels.

- does not violate the rules of transporting of hazardous materials.

- regularly conducts inspections, repairs, and maintenance of trucks.



Texer Ne2 (original). Kak Safety Rating Biusier Ha npu0bLIb KOMIaHUU? (YACTH
2)

Tak, cyniecTByeT BCero Tpyu BO3MOXKHBIX PEUTHHTa O€30MaCHOCTH:

YioBJIeTBOPUTEIBHBIN. TO CaMblii TyUlIUi TTOKa3aTeNb s JTF0O0M
xommanu (0 %). OH 3HAUUT, 4TO cama (upMa, a TAKKE €€ COTPYTHUKH B OTIIMYHOM
dbopMe, y HUX XOpoIIasi permyTaIus.

YcaoBHBINH. DTO NIPEAYNPEKACHNAE OT BIACTEN O TOM, UTO KOMITAHUS HE
coOro1aeT HEKOTOPbIE TPOTOKOIBI M TIpaBuiia Oe3onacHocTu. [lomydnB ycnoBHBIM
PEUTHHT, MOXKHO TIPOJIOJKATh Pa0bO0TY, OJJHAKO KJIMEHTHI, KPEUTOPHI, CTPAXOBIIUKH,
Opokepbl U (haKTOPUHTOBBIE (PUPMBI €70 BOCIIPUMYT KaK MPEAYNPEKISHUE O TOM, UYTO
BbI HAXOJIUTECh B KPACHOM 30HE. BOT movyemy Tak BaXKHO, OTy4YUB OaJlIbl, USMEHUTD
cBoil Safety peHTHHT 10 YIOBIETBOPUTEIHHOTO.

HeynossiersopurenbHbii. [1imoxoi nokasarens. [oBopuT 0 TOM, 4TO
KOMIIaHUS HE BBITIOJITHUIIA BCE HEOOXOAMMBIE IPOTOKOJIBI Oe3omacHocTH. Ecnu pupma
MOJIy4aeT TaKOM PeUTHHT, el 1aroT ot 45 1o 60 nHeil Ha TO, YTOOBI BHECTH BCE
HE0O0XO/IMMbIE U3MEHEHHUS, B IPOTUBHOM CJIy4ae OHA HE CMOXKET Jjajiee Mpo10JKaTh

pabory.

IIpoBepka cOOTBETCTBHSA

Kak nonyunts peiiTunr 6ezonacHoctu? IIpoit mpoBepKy COOTBETCTBUS.
B vactHOCTH, IpOBEPKA TPOXOAUT, ECIIU:

- B FMCSA nanpaBuiu 3arpoc 00 M3BMEHEHUH peHTHHTa 0€3011acCHOCTH;

- HY’KHO PaccClIeI0BaTh MOTEHIHUAJIbHBIE HAPYIIEHUS IPABUII CO CTOPOHBI
IIEPEBO3YHKA;

- HY>)KHO pacclieoBarh >kajo0bl Ha MePeBO3UMKA WU APYTUE HAPYIIIEHUS, KOTOPHIE
CTaJIM U3BECTHBI UHCIIEKTOPAM,;

- POXOJIAT IJIAHOBBIC MPOBEPKH - 3TO MHCIICKIIUU UITU KE ay/IUTHI.
Kak nmenno popmupyercsa Safety Rating?

Kaxxnoe HapylieHne co CTOPOHbI KOMITAHUHM COOTBETCTBYET HEKUM ITYHKTAM H
YeM CepbEe3HEeN HapylleHue, TeM O0JbIlIe MYHKTOB BbIAAETCS MPU MHCIIEKIUH, KaK
BOJIUTEJNIO, TaK U (hupme.

[Tocne npoBepkHu, COOTBETCTBEHHO, U IPUCBAUBAETCS OAUH U3 TPEX PEUTUHIOB
6e3omnacHocTH. Eciu HEy1OBIETBOPUTEIBHBIN PEHTHUHT CTAHET OKOHYATEIHHBIM,



FMCSA odopmuT nprikas o NpeKpameHuH AesITeIbHOCTH CO CTOPOHBI KOMIIAHHUU.
JIt060i1 mepeBO3YNK, KOTOPHIH HAPYIITUT 3TOT MPUKA3, TOHECET HaAKa3aHHUE.

KoHneuHo ke 3T0 He MPUroBOp, Y BCEX TPAKUCTOB MOCJIE HETATUBHOTO PELICHMS,
€CTh OKHO J1s1 00xanoBaHus. [IpunoKuB JOCTATOUHO YCUIIMNA JISl YTy YILICHHS
CUTyalluu, OHU MOTYT CAENaTh KallUTAJIbHBIA PEMOHT, 3aMEHUTh PYKOBOJICTBO WJIN
HaHATH Xopouiero Safety MeHekepa, KOTOPbIA MOMOXKET BEPHYTh JOBEpUE BIACTEH.

Takke eCcThb Takoe MOHATUE KaK TSKECTh HapyleHun. Kaxapiin mecsi
uHpopmanms 06 nHcneknusx FMCSA oO6HOBsSIeTCS, 1 CyMMa IyHKTOB HApYIICHUH
JENIUTCS HA CyMMY ITyHKTOB TSDKECTH HapyIIieHui. Takum o6pa3oM BBIXOAUT CyMMa
PEUTHHIa KOMITAHUW 110 OIIPEACIICHHOMY WHIHUKATOPY.



Text Ne2 (translated). How Does Safety Rating Affect Company Profit? (Part 2)
So, there are only three possible safety ratings:

Satisfactory. This is the best indicator for any company (0%). It means that the
company itself, as well as its employees, are in excellent shape, and they have a good
reputation.

Conditional. This is a warning from authorities that the company does not
comply with some safety protocols and rules. With a conditional rating, you can
continue working, but customers, creditors, insurers, brokers, and factoring
companies will perceive it as a warning that you are in the red zone. That's why it's
crucial to improve your Safety Rating to satisfactory once you receive points in order
to maintain your business reputation.

Unsatisfactory. This is a poor indicator. It indicates that the company has not
implemented all the necessary safety protocols. If a company receives such a rating, it
is given 45 to 60 days to make all the necessary changes; otherwise, it won't be able
to continue working.

Compliance Check

How do you get a Safety Rating? Pass a compliance check. In particular, the check
passes if:

- FMCSA has sent a request to change the safety rating;
- it is necessary to investigate potential violations of the rules by the carrier;

- it is necessary to investigate complaints about the carrier or other violations that
have become known to the inspectors;

- scheduled inspections are carried out - these are inspections or audits.
How exactly is the Safety Rating formed?

Every violation by the company corresponds to certain points, and the more
serious the violation, the more points are assigned during inspections, both to the
driver and to the company.

After verification, respectively, one of the three safety ratings is assigned. If an
unsatisfactory rating becomes final, FMCSA issues an order to cease the company's
operations. Any carrier that violates this order will face penalties.

Of course, this is not a final judgment, as all truckers have a window for appeal
after a negative decision. Having made enough efforts to improve the situation, they



can make major changes, replace management, or hire a competent Safety manager
who will help regain the authorities' trust.

There's also the concept of violation severity. Every month, FMCSA inspection
information is updated, and the sum of points of violations is divided by the sum of
points of severity of violations. This calculation results in a company's rating on a
specific indicator.



Texcr Ne3 (original). Kak Safety Rating Biusier Ha npu0bLIb KOMIaHUU? (4ACTh
3)

PocT 1 npuObLIL KOMIIAHUMT
Yro BiausieT Ha poct Safety Rating-a?

Ha poct HanpsiMmyto BIusieT WHCIISKIINS HAPYIICHHH, a TAKKe
HETOJITOTOBJIEHHOCTh BOIUTEIS WIIH PYKOBOAUTENS TPaK-OM3HEeca K JAHHOMY
nporeccy. Takke KOCBEHHOE BIUSHUE OKA3bIBAIOT MEHEKMEHT M TMPAKTHKH,
KOTOpBIE IPUMEHSIOTCS BHYTpH Gupmbl. Hy u, pasymeeTcs, HenpodecCHoHaIu3M
Safety - meHemxepa.

Kcraru roBops, Safety - cuet perynspHo myOnukyroT Ha safer - mopraie, riue
moboit xemaronuii ¢ DOT moxket ero nmpoBepuTts. IIporiece 3ToT npoctoii u
BBITIOJTHUTH €r0 MOYKHO B PeKMME OHJIAMH uepe3 6a3zy nanubpix FMCSA.

BaxxHo Takxe nonumars, yto Safety Rating HanpsiMyto BIMSIET Ha CTPAXOBKY U
npuObUIb. Kak nmMenno? Hy, /uist Hayana oH IJI0X0 CKa3biBaeTcsa Ha padboTe C
Opokepamu.

Bpoxepsl, KoTOpbIe paccMaTPUBAIOT 3asBKY TPy30TIEpPEBO3UNKA HA OOHOBIICHUE
CTPaxoBKH, 00s3aTeITLHO MPOBEPST ero safety pedtunr. Micxons u3 mokazaresns
uHcnekuu co cropoubl FMCSA 3a npeasinyuiuii rog, oHu aHanu3upyrot index of
violation ¢pupMBI, U yKe TOTOM pENIaloT, KaKylo LIEHY Ha rate el npeaioxuth. Eciu
Safety Rating y Bac 1o HyssiM, TOTja CTpaxoBasi KOMIIAHUS IPEIJIOKUT OoJiee HUZKUE
rate-bl TPy OOHOBJIEHUU CTPAXOBKH.

Taxoke Opokepbl Beeraa MpoBepstoT safer — mopralt rpy30MmepeBo3vrKa s
TOTO, YTOOBI MIOHATH, HACKOJILKO OH HaJCKHBIHM, KOTJIa OH OTKPBLICS, CKOJIBKO MHUJIb OH
poexall 3a roJl 1 MOXKHO JIM éMy BOOOIIIE I0BEPATh KaKOH-IH00 Ipy3?

Taxum oOpazom, Safety Rating Bnusier Ha TO, KakMe UMEHHO T'py3bl BaM OyzieT
naBath Opokep. Eciu peHTHHT TIJ10X0M, OH MOXKET J1aTh OoJiee noporoit load, nmm xe
BOBCE OTKa3aThCs X MpeJIararh, BeJb Bbl CAUTAETECh TOTEHIIMATHHO HEHAICKHBIM
MIEPEBO3YMKOM, KOTOPBII MOXKET CKOPO 3aKPBIThCS, a 3HAYHUT C BAMHU CTPOUTH CBSZH
HEBBITOIHO.

Taxxe Ba)XHO NOHUMATh, YTO CYIIECTBYET NpsMasi CBA3b MEXy Safety
pEeUTUHIOM U cTpaxoBKoi. Beicokuii Safety Rating o3nauaer, uro y
rpy30NepeBO3UYNKa HE HHCTPYKTUPOBAHHBIE BOJUTEIHU, OHUA HE COOIIONAIOT MpaBUiia
JIOPO’KHOTO JIBMKEHHMSI, U BEPOSITHOCTh TOTO, YTO OHU MOMNAAYT B aBAPUIO OUEHb
BBICOKA. .., @ 3TO Y€ 3HAUUT, YTO KaK MOTEHIMAJIbHBIN KIUEHT Bbl CTPAXOBIIMKAM
COBCEM HEBBITOJIHBI.



Crnenyromuii paxTop, KOTOPBII TOXKE HAMIPSIMYIO CBsA3aH ¢ Safety pedTHHTOM —
s10 (hakTopunr. Ecin y Bac 60:b11e 3 — 4 TpakoB, U BbI 33yMaJIUCh O TOM, YTOObI
BBIOpaTh (haKTOPUHTOBYIO KOMIIAHUIO, KOTOPasi OyAeT KpeIMTOBATh Balll TIepeueHb
YCIIYT | TPY3bl, TO IPUAETCS 3aMOTHUTD P TOKYMEHTOB, YTOOBI MOTYYUTH JTYUIITHMA
nporieHT. @aKTOPUHTOBAsI KOMIIAHUS, pa3yMeeTcsi, Toke mpoBeput Safety Rating.

Ecnu BeIpakaThCs poIiie: HUKTO U3 BallIMX MapTHEPOB 10 padbote, Oyab TO
Opokepsl, (haKTOPUHTOBBIE KOMIIAHWHU WM CTPAXOBILIKKH, HE OyZIeT JepKaTh CBA3b U
coTpyaHuyars ¢ ¢pupmoii, koropyro FMCSA omnpenensier, kKak HEHaIeKHOTO
nepeBo3unka. [Ipsmoi mokaszarenb HaJIEKHOCTH — 3TO Kak Mbl ToMHUM Safety Rating.

BoT nouemy ero npuHsATO CYUTATh OJHUM U3 CaMbIX BaXKHBIX IOKA3aTeNICH B
paboTe KoMITaHUK — Tpy3onepeBo3urka. M BoT nouemy xopomuid Safety Rating
OMOKET BaM 3aI0JyYUTh KAK MOKHO OOJIbIlIe KIIMEHTOB U 3apab0oTaTh KaK MOKHO
0OJIBIIIE JEHET.

Text Ne3 (translated). How Does Safety Rating Affect Company Profit? (Part 3)



Company Growth and Profit
What influences the growth of Safety Rating?

The growth of Safety Rating is directly influenced by compliance inspections
and the unpreparedness of drivers or trucking business managers for this process.
Management and practices that are applied within the company also have an indirect
impact. And, of course, the lack professionalism of the Safety manager.

By the way, Safety scores are regularly published on the Safer portal, where
anyone with a DOT number can check them. This process is straightforward and can
be done online through the FMCSA database.

It's also important to understand that Safety Rating directly affects insurance
and profit. How exactly? Well, for a start, it negatively affects on working with
brokers.

Brokers who are considering a cargo carrier's insurance renewal application
will always check their Safety Rating. Based on the FMCSA inspection score for the
previous year, they analyze the firm's violation index, and only then decide what price
to offer it for the rate. If your Safety Rating is zero, the insurance company will likely
offer lower rates when renewing your insurance.

Also, brokers always check the carrier's safer portal in order to understand how
reliable it is, when it opened, how many miles it has traveled in a year and whether it
can be trusted with any cargo at all?

Thus, Safety Rating determines the type of loads that brokers will offer you. If
your rating is poor, they may provide more expensive loads or even refuse to offer
them at all, because you are considered a potentially unreliable carrier that may close
soon, which means is unprofitable to build a connections with you.

It's also important to understand that there is a direct connection between
Safety Rating and insurance. A high Safety Rating means that the cargo carrier does
not have well-trained drivers who follow traffic rules, reducing the likelihood of
accidents ... and this already means that as a potential customer you are completely
unprofitable to insurers.

Another factor directly related to Safety Rating is factoring. If you have more
than 3-4 trucks and are considering about choosing a factoring company that will
finance your range of services and loads, you will have to fill out several documents
to get the best percentage. Of course, the factoring company will also check your
Safety Rating.

In simpler terms, none of your business partners, whether brokers, factoring
companies, or insurers, will keep in touch and cooperate with a firm that FMCSA
defines as an unreliable carrier. The direct indicator of reliability, as we remember, is
the Safety Rating.



That's why it's considered to be one of the most important indicators in a
carrier's operation. And that's why a good Safety Rating will help you secure more
clients and earn more money.



Texcer Ne4 (original). ITukoBblii ce30H 1ocTaBok B CIIIA: kak cnpaButbhes?
(dactb 1)

[Tk ce3ona B noructuke CIIIA — nonstue narepBasbHoE. [1o cyTn 310 Bpems,
JHU, MECS1bI, KOITIa CIIPOC Ha IPY30IIEPEBO3KU 110 CTPAHE U 3a €€ IpeAcIaMu
MaKCUMAJIbHO BO3pacTaer. Takke 3T0 Iepruoj MaKCUMAJIbHOM 3arpyKEHHOCTHU
TpaduKa U MPOIYCKHBIX MYHKTOB HAa TaMOkHe. 1K ce30Ha — siBiIeHue
3aKOHOMEPHOE, HEM30EKHOE, KOTOPOE OOBIYHO MOBTOPSIETCS KAXKIbIN TOJT B
oIpenenEHHbIE MECSIBL, 32 UCKIIIOUEHHUEM (OPC - MAKOPHBIX CUTYallUH, TAKUX KaK
[aHIEMUs.

Camble aKTHBHBIE MeCHIBI
Kakue Mecsiibl MpUHATO HA3bIBATh «IMUKOBBIMWY» B Jioructuke CIIIA?

CaMbIMU «ITUKOBBIMI» MECSLIAMU IS TPYy30IIEPEBO3YUKOB AMEPUKH
Ha3bIBAIOT CEPEUHY aBr'yCTa, BILIOTH 10 KOHIIA OCEeHM, 10 JIHsa biarogapenus, korna
IPEAIPUATUSA HAYMHAIOT HAKAIUIMBATD 3a1achl IIEpe] NPEACTOALLNUM IIPa3IHUYHbBIM
CE30HOM, IUIAHUPYIOT 3aKyIKH JUISl IIKOJIBHBIX MOKYIIOK B CEHTAOPE; a TaKkKe HOAO0Pb
u 1exadpsb - mecaubl Poxaectsa u HoBoro roga. B 3To Bpems 1ieHsl Ha ppaxrt u
Ipy30MEPEBO3KHU CYILECTBEHHO YBEJIMUUBAIOTCS, a IPOIYCKHAsl CIOCOOHOCTH
TpaHCIOPTa, HA0OOPOT, OrPAaHUUNBAETCSI.

B yeM Npu4YNHA «IIUKOBOT0)» Ce30HA?

DakTOpOB MOKET OBITH MAcCa, €CJIM TOBOPUTH O JIETHEM MEPUOJIE U OCEHH, TO
UX KaTaJlu3aTopoM CIIyXaT KaHUKYJIbI...00bIYHbIE JIETHUE OTIyCKa, KOrJa MHOTHE
(GupMBI 3aKPBIBAIOTCS HA OTABIX U MPa3IHUKHU. B 3TOT mepuoa ToBapbl Ha JOCTABKY
OTIIPABJIAIOT HA CKJIAJbl KOHCOIUAALMHU. B UTOre poCcT NEpeBO30K CHUXKACTCH, a
I10CJI€ KAHUKYJI TPY30II€PEBO3UYMKY IIBITAIOTCS OXBATUTh U OTIIPABUTH Cpa3y BCE, UTO
y HUX «3aJI€XKaJI0Ch» Ha IOJIKAX.

PoxpaecTBeHCKuU mepuo] — 3TO BpeMsl, KOTia aMepUKAHIIbI XOTSAT, YTOOBI UX
ponHbie u Onm3kue nmonydmmm noxapku ot Canra Kitayca posHo mox PoxxnectBo u
Hosslli rog, a, 3Ha4UT, TPAIUIIMOHHO, 3TOT CE30H CTAPTYET yxke nocue JHs
bnarompapenus, mockoibKy BCe CIieIIaT 3aKka3arh MoAapKu 3apanee. BoctpeOoBaHHbIE
TOBAapPHbIE TPYMIbI TOXKE MEHSIOTCS B 3aBUCUMOCTH OT CE30HA, Oy/Ib TO MIKOJIbHbIE
IPUHAAJIEAKHOCTH, MIOAAPOUHBIE TOBAPHI UJTU K€ TEXHUKA ISl CEJIbCKOTO XO351CTBRA, B
NepHOJ MMOCEBHBIX U cOOpa yposkasl.

['py3omepeBo34rKy HA3BIBAIOT 3TO BPEMsI - JTYUIITNM, OJHAKO OHO KE M CamMoe
XJIOMIOTHOE, BEJb TIEpBasi MpooOiieMa, C KOTOPO# CTAIKUBAETCS KOMIAHUSI — CHU3UTh
POCT M3CpIKEK HA JaHHBIN IMEPUOJT, KaK CBOUX, TaK U KIIMEHTOB, B TO )K€ BpeMsl,
obecrnieunBas JOASM CTaOUIIBHOCTh CEPBHUCA.



Bort nouemy k TakomMy neprojy MHOTHE aMepHKaHCKHE (DHUPMBI HAYMHAIOT
TOTOBUTBHCS 3apaHee, Cleays peKOMEHIAIUIM, TIO3BOJISIOMNUM paboTaTh 0e3 rmepedost
JIa)Ke B CaMbli «ITMKOBBIN» ce30H. UTo 3T0 3a pekoMeHanuu? EcTh HECKOJIBbKO
KOHKPETHBIX ITyHKTOB.



Text Ne4 (translated). Peak Delivery Season in the USA: How to Cope? (Part 1)

The peak season in the logistics industry of the USA is an interval concept. In
fact, this is the time, days, months when the demand for cargo transportation in the
country and abroad increases as much as possible. It's also a period of maximum
traffic congestion and customs checkpoints. The peak season is a regular and
inevitable phenomenon that typically recurs every year in certain months, with the
exception of force majeure situations, such as a pandemic.

The Busiest Months
Which months are considered "peak" in the logistics industry of the USA?

The most "peak" months for American freight carriers are called the middle of
August, until the end of autumn, before Thanksgiving, when enterprises begin to
accumulate stocks before the upcoming holiday season and plan purchases for school
purchases in September. Additionally, November and December are peak months due
to Christmas and New Year. During this time, freight and cargo transportation prices
significantly increase, while transport capacity, on the contrary, is limited.

What Causes the ""Peak' Season?

There can be numerous factors, if we talk about the summer and fall period, a
catalyst is the school vacations — the ordinary summer holidays, when many
businesses close for rest and holidays. During this period, goods for delivery are sent
to consolidation warehouses. As a result, the volume of shipments decreases, and
after the holidays, freight carriers are trying to cover and send everything at once that
they have "stale" on the shelves.

The Christmas season is a time when Americans want their loved ones to
receive gifts from Santa Claus exactly on Christmas and New Year, so this season
traditionally starts after Thanksgiving, as everyone rushes to order gifts in advance.
The demand for specific product categories also changes with the season, whether it's
school supplies, gift items, or agricultural equipment, during sowing and harvesting
periods.

Freight carriers call this time the best, but it's also the most troublesome,
because the first challenge that companies face is reducing cost increases during this
period, for both themselves and their customers, at the same time, providing people
with stable service.

That's why many American companies start preparing in advance for this
period, following recommendations that allow them to work without interruptions
even during the busiest season. What are these recommendations? There are several
specific points.



Texcer NeS (original). ITukoBblii ce30H 10cTaBok B CIIIA: kak cnpaButbcs?
(dacTth 2)

1. PaGora ¢ HaJe:KHBIMHM ONlEPATOPAMH B JIOTHUCTHKE.

Peub uyieT He TOJIBKO O IPOBEPEHHBIX BOAMTEIIAX, KOTOPHIX JaBHO 3HACT
KOMIIAaHUS U MOXET Ha HUX TOJIOKHUTHCS, HO M O IPYTHUX CIICIHAIUCTaX, C KOTOPHIMH
pabotaeT Jr000# TaIbHOOONIIHK: JUCTIETYEPHI TPAKOB, OPOKEPHI U TaK JaJiee.

NmenHo ot 3Tux npodeccruoHanoB MOTHOCTHIO 3aBUCUT CKOPOCTh U IIEIb
OCTaBKH, 0COOEHHO B MEPHUO/I, KOTJIa MPOIYCKHAsI CIOCOOHOCTh BOIUTENS
OTpaHUYCHA, a OXKUJAAHUS MTOKyIaTesen 3aBblieHbl. OUeHb BaXKHO YUUTHCS
OPUEHTUPOBATHCS HA PHIHKE U pabOTaTh TOJIBKO C TEMH CIIEIIUATUCTaMM, KOTOPHIS
o0ecreynBaroT MOJIHYIO MIPO3PavyHOCTh B paboTe U B nepeBo3ke. Co cBOEH CTOPOHHI,
yBaKaroluil cedst rpy30IepeBO3YUK BCET/Ia MPEATIOKUT KIIMEHTY MOJHOE
OTCIIeKUBAHKE TTOCTABKH TPy3a U3 TOUYKU A B TOUKY b, a Takke CTpaxoBKy 3TOTO

rpys3a.

3HaTh NOTPEOHOCTH KJIMEHTOB
2. llounmanue moTpedHOCTEl U 1eTaseil padoThbl KJINEHTOB.

UeM 3aHMMAETCS TOTEHIMATIBHBIA KJIMEHT, KAKOW TOBAP €My HYXKEH, KOTAa 3TOT
TOBap €My IPUTOIUTCS B paboTe U Tak fAanee. OTBETH HA BCE ATH BOMPOCHI 3apaHee
JIOJI’KHA MPEyTa/ibiBaTh KOMIIAHUS - IEPEBO3UMK. TakuMm oOpa3oM, OHa HE TOJIBKO
CMOXET CIUIAHUPOBATH NMEPEBO3KY 3apaHee, yueCTh MOBBINICHUE 00beMa 3aKas3a, HO U
MHUHUMH3UPOBATH 3aTPATHl CBOMX KJIMEHTOB. UeM J1ydllle BRICTPOEHO IJIAHUPOBAHUE,
TEeM HIKE U3/ICPKKU KiMeHTa. [lapaienbHO HEOOX0IMMO YUUTHIBATh HHTEPECHI
MOCTABIIMKOB TOBAPOB U JIEPkKaTh C HUMU IMMOCTOSIHHYIO CBSI3b, YTOOBI CO3/1aTh
BBITOJHBIC YCIIOBUS B TUKOBBIN CE30H KakK JJis MOTPEOUTENS, TaK U JIJIsl TOCTABIIUKA.

3. locTaBKa ToBapa 3apaHee.

Kak npaBuiio, rpy30nepeBO3YMKY IbITAIOTCS O0BSICHUTH KIIMEHTaM, YTO HY)KHO
JieNIaTh 3aKa3 3apaHee, 3aJ10JIr0 JI0 TOro, Kak ToBap MoHaa00uTCs uM B padote. boiee
TOTO, 3apaHee 00CYKIaeTCs M IJIaH MOCTAaBKH. DTO MOMOracT MUHUMU3HPOBATh
3aTparhl YEJIOBEKa U OTKJIOHEHHUS OT rpadrKa MepeBO3KU. BOIBIIMHCTBO KIIMEHTOB,
3Hast 0COOCHHOCTH JIoTHCTHUECKOro pbiHka CIIIA, 1 TOTOBSACH K TMKOBOMY CE30HY,
OBICTPO COIVIAIIAFOTCS C TEM, YTO 3aKa3bIBaTh HY)KHO 3a0JIATOBPEMEHHO, U CBSTO
JaHHOE MPaBHIIO coOMoaaroT. Ho €CcTh M HOBUYKH, KOTOPBIE €IIe HE YCIeIn
IIPOYYBCTBOBATh BCE PEaIii COBPEMEHHOIO PhIHKA JIOTHCTHKU. K HUM TpeOyercs
0COOBII MOAXO.


https://dispatch42.school/dispatch-course

Text Ne5S (translated). Peak Season for Deliveries in the USA: How to Cope?
(Part 2)

1. Work with Reliable Logistics Operators.

This applies not only to trusted drivers that the company has known for a long
time and can rely on them, but also about other specialists with whom any trucker
works: truck dispatchers, brokers and so on.

The speed and supply chain depend entirely on these professionals, especially
during the period when the driver’s capacity is limited, and customer expectations are
overestimated. It's very important to learn to navigate the market and work only with
those specialists who provide complete transparency in their work and transportation.
From their side, a self-respecting freight carrier will always offer clients full shipment
tracking from point A to point B, as well as cargo insurance.

Know Customers' Needs.
2. Understanding the needs and details of the client's work.

What does a potential client do, what kind of product he needs, when this
product will be useful to him in work, and so on. The freight carrier should anticipate
the answers to these questions in advance. This way, they can not only plan the
shipment in advance and account for increased order volumes, but also minimize
their customers' costs. The better the planning, the lower the customer's costs.
Simultaneously, it's necessary to consider the interests of the goods suppliers and
maintain constant communication with them, in order to create favorable conditions
during the peak season for both the consumer and the supplier.

3. Deliver Goods in Advance.

As a rule, freight carriers try to explain to customers that they need to make an
order in advance, long before the goods are needed for their work. Furthermore, the
delivery plan is also discussed in advance. This helps minimize the customer's costs
and deviations from the transportation schedule. Most customers, knowing the
peculiarities of the US logistics market, and preparing for the peak season, quickly
agree that it is necessary to order in advance, and they faithfully observe this rule.
However, there are newcomers who have not yet grasped all the realities of the
modern logistics market. They require a special approach.



Texcer Ne6 (original). ITukoBblii ce30H 1ocTaBok B CIIIA: kak cnpaButbhcs?
(dactb 3)

4. YBeJiMueHHe IITATA U BO3MOKHOCTE KYpPbepCKOil 10CTABKH.

A Takke MHTEPBaJIOB JIOCTABKU U JieaiiHoB. HoBas BoIHa maHaeMHH
CITPOBOITMPOBAJIA BEICOKUI CIIPOC HA IOCTABKY 4epe3 Kypbepa. IHTepHeT - Mara3uHbl
3TO OBICTPO OCO3HAJIM W CTAJIM YBEIWYMBATH IITAT, CKOPOCTh OTIPABIICHUI Ha
JIOCTaBKY, BBOJIUTh HOBBIC TEXHOJIOTHH B BHJIE JPOHOB, a TAKXKE IIEpeIaBaTh
KypbhEPCKYIO IOCTaBKy Ha ayTcopc. Temnepb, B KApaHTUHHBIN TIEPHOJ, CIIPOC Ha
KoMILIeKCHOe oOcmykuBanue, fulfillment, TocTUT HEOBIBAIBIX BHICOT.
I'py3omepeBo34rKy yUau JaHHBIN (HAKT U MOCIEAOBAIN IPUMEPY Mara3uHoB.

[ToMuMO 3TOT0, OHU YBEJIMYMIIM IITAT COTPYAHUKOB, KOTOpbIE OBl OTBEYAIIH 32
YCHEIIHOE MPOXOKICHUE TOBapa U JalbHOOOMIIMKA Yepe3 rpaHully CTpaHbl, Korjaa
peub UJIET O MEKTYHAPOAHBIX MEPEBO3KaX. ITO CTAJO0 aKTyaIbHBIM OCOOCHHO B MUK
CE€30Ha, KOT/ia BOAUTENb, OJaroapsi MOMOITHUKAM OT (PUPMBI, CTall TePSATh Ha
IpaHuIle, B MUKOBBIN CE30H, HE 00JIee OTHOTO — IBYX JHEH, BMECTO LIE€TI0N HEIeH,
KaK paHbIIeE.

be3 nporuoszos
5. PaGora 0e3 mporHo3oB.

[TangemMus nana moHAThH, YTO CeMYac JesaTh MPOrHO3bI XOTs Obl Ha ObKaiime
nonrona — cede nopoxe. [lo Tpagunyy, B mpeIHOBOIOAHUN IEPUOJ, BCE IIEPEBO3UNKHI
CTaparoTCsl pacIIaHUPOBATh MOCTABKU TaK, 4TOObI ycrieTh K HoBoMy rofy, a Takxke B
PoxxnectBo ObITH JoMa. DTO CO3/1a€T HEXBATKY TPAHCIOPTHBIX CPEJICTB, a TA, B CBOIO
o4epeib — BIEYET MOBBILIEHUE 1IEH. Takum 00pa3oM CTOMMOCTb IPy30IEPEBO30K
CYLIECTBEHHO Bo3pacTaeT. [oBbIlIeHNE 1IEHBI MOXKET CIPOBOLIMPOBATH U MpoliIeMa ¢
pa3penieHueM Ha Ipy30IepEeBO3KHY, JINLIEH3US HAa KOTOPYIO UCTEKAET K KOHIy Ioja,
MHOTHM OIIEPATOpaM IPUXOAUTCS CPOUYHO UCKATh BBIXOJ U3 CUTYAILlUH, & 3TO —
JOTIOJIHUTEIIbHBIE 3aTPATHI.

Onnako, B JITOOOM cilyyae, 1eJIoByt0 akTUBHOCTh B CIIIA, B TOM 4ucie u B
chepe TOTUCTUKH, BCE €IIe AUKTYET MaHAEMUs, IO3TOMY OIBITHBIE
IPY30IEePEeBO3UYNKU COBETYIOT HE JIeJIaTh IIPOTHO30B, TEM 00Jiee HE JJaBaTh UX
KJIIMEHTaM, a TPOCTO CTAPATHCS AEPKATh «PYKY Ha Mysibce». CuTyanus ¢ KOBUJIOM U
IIpaBUJIa MIEPECEUCHHS TPAHUI] B CTPAHAX MEHSAIOTCA KaXKIbI IEHb CO CKOPOCTHIO
3ByKa, TOATOMY BaKHO YUUTHCS ObITh TOTOBBIM K Pa3HbIM CIIEHAPUSIM Pa3BUTHUS
COOBITHIA.



Text Ne6 (translated). Peak Season for Deliveries in the USA: How to Cope?
(Part 3)

4. Expand Your Workforce and Courier Delivery Capabilities.

As well as delivery intervals and deadlines. A new wave of the pandemic has
provoked a high demand for courier deliveries. Online stores quickly realized this and
began to expand their workforce, increase the speed of deliveries, introduce new
technologies such as drones, and outsource courier delivery. Now, during the
quarantine period, the demand for comprehensive services and fulfillment has
reached unprecedented heights. Freight carriers have taken this fact into account and
followed the example of the stores.

In addition, they have increased their workforce responsible for the successful
passage of goods and truckers across the country's borders, especially in international
transportation. This became particularly relevant during the peak season when, thanks
to the company's assistance, drivers began to spend only one to two days at the border
instead of a whole week as before.

Without Forecasts
5. Work Without Forecasts.

The pandemic has shown that making forecasts for at least the next six months
is costly. Traditionally, during the pre-New Year period, all carriers try to plan
deliveries to be home for New Year and Christmas. This creates a shortage of
transportation, which, in turn, drives up prices, significantly increasing the cost of
freight transportation. Price increases can also lead to problems with permits for
freight transportation. Licenses often expire at the end of the year, forcing many
operators to urgently seek solutions, which adds extra expenses.

However, in any case, business activity in the USA, including the logistics
sector, is still dictated by the pandemic. Therefore, experienced freight carriers advise
not to make forecasts, especially not to give them to customers, but just try to keep
"finger on the pulse". The situation with covid and the rules of border crossing in
countries change every day at the speed of sound, so it is important to learn to be
prepared for different scenarios.



Texcer Ne7 (original). Uto HykHO 3HATH 0 pbIHKe JOTUCTUKHU B CIIIA? (yacts 1)

Ha ceronnsimauil AeHp, 10 1aHHBIM “JIOTUCTHYECKOTO pEUTHHTA
cocTaBieHHOro BcemupHbsiM 0aHKOM, 0(ULIMATIBHON NATEPKON JTUAEPOB MO PA3BUTHUIO
TPaHCIIOPTHON MHPPACTPYKTYphI B Mupe cuntatorcs: Anonus, Opanuus, [epmanus,
Benukobpuranus u, pazymeercs, CLLIA.

Ha sty “narepky” npuxoautcst 6o1ee 85 mpoIeHToB OT 00IIEro rpy30000poTa
MHUPOBOTO BHYTPEHHETO TPAHCIIOPTA, €CJIM HE CYUTATh MOPCKHX IyTeH U
aBUATICPEBO30K.

OO6m1as ;yiHA JOPOXKHOM CETH MUpPa B CPEIHEM COCTABIISIET OKOJIO 23 MITH.
KWJIOMETPOB, U TPETh ATUX JOPOT COCPeoTOUeHA B AMEpUKE. BOIBIIMHCTBO
KPYMHBIX KOMIIAHUH - TPY30MEPEBO3YMKOB BEIOUPAIOT MUMEHHO HA3€MHbBIN TPAHCTIOPT.
B nepByto ouepenp 3a ero ruOKocTb. OH MO3BOJISET JOCTABUTH TPY3 B JIFOOYIO TOUKY
3€MHOTO I1apa, TyAa, IJe €CTh JOPOTH.

K Tomy e aBTO OBICTPO H YCTIENITHO KOMOMHHUPYETCS C IPYTUMU BUIAMU
Tpancnopta. IMEHHO BUJ JAaHHOTO TPAHCIIOPTA OMPEAEISAET CTOUMOCTD TIOCTAaBKH
rpy3a. Mexny rpysonepeBo3unkamu B CIIIA orpomHasi KOHKypEHILUS, YTO
obecrneurBaeT WHIMBUAYAJIbHBIN MOAXO0/] K KIMEHTY U THOKYIO CUCTEMY CKUIOK JJIsI
HETO.

®duinocodus 6usneca B CLHIA

Tak, cTaBka 3a IEPEBO3KY I'py3a, KaK MPABUIIO BKIFOYAET HE TOJIIBKO
KOMMEPYECKYIO BBITOAY AJI (PUPMBI- IEPEBO3YUKA, HO U KOHKPETHBIE
XapaKTEPUCTUKHU CaMOr0 Ipy3a, a TaKKe, YTO HEMAJIOBAXKHO, 3aUHTEPECOBAHHOCTh
roCy/1apcTBa B NOAJAEPKaHUU IPY30II0TOKAa UMEHHO C 3TUM TOBAPOM.

KakoBa ¢puiiocodpusi amepuKkaHCcKoro rpy3oBoro ouzHeca?

bonbmmuacTBO KOMIaHuil o rpy3zonepeBo3kam B CIIIA ctpost OuzHec no
OPUHIMITY OyyIIei npoaaxu, o cucTeMe - ppaHyai3u. ITo HYKHO JJI TOTO,
YTOOBI BiIaJIeNel] B JII0OOH MOMEHT MOT MPOJATh CBOIO KOMIIAHUIO MO BBITOJHOM 1IEHE,
a TIOKyIIaTelb, B CBOK OYEPEb, MOT OTCIEIUTD BBITOlY BIOKCHUU B MPEAIPUITHE U
KOMIIETEHTHOCTb €r0 COTPYAHHUKOB.

Takum oOpa3oM, CPeTHECTATUCTHUCCKUM OU3HECMEH B 00s13aTEILHOM IOPSIIKE
OyZeT MpOMUCHIBATh BCE TEKYIIHE MPOIIECCHI B padOTE CBOSH KOMITAHHUH, TPUMEHSTh
CHUCTEMHBIN MOAXO/T HE TOJILKO B OOCTYKMBaHUHU, HO U B HA0OpE MEepCOHAlIA, IPU TOM,
YTO B pUpPME MOXKET YUCIUTHCS BCETO Mapy YEJIOBEK.

EHIG OJHa 0COOCHHOCTH B pa60Te AMCPHUKAHCKHUX OM3HECMEHOB M UX
COTPYAHHUKOB B TOM, YTO OHA ITIOCTPOCHA HA YCTKOM PACIIPCACICHUC 3a/1a4.

Kaxxip1ii MpUBBIK BBINOJIHATH UCKIIFOUUTENIBHO CBOM 3aaauu. [lcnxomorus
pabOTHHKA, KOTOPBIN MBITAETCS “NEPETSIHYTh O/IEII0 Ha ce0s”” MOTOMY UYTO “NydIe
3HAET ’, WIM “XOUET BCEM ITOKA3aTh, KAK HaJ0 ', B AMEpPHUKE MSTKO TOBOPS HE
IIPUBETCTBYETCS.



K npumepy, ecnu y nanpHOOOHIIMKA B JJOPOTE JIOMHET KOJIECO, OH, CKOpen
BCETO, HE OyJIET XBaTaThCs 32 UHCTPYMEHTHI U CAMOCTOATENILHO YCTAHABIIUBATh
3armacKy, OH HabepeT aBapuiiHyI0 CIy>KO0y U JOXKAeTCs MpodecCuOHAIOB. DTO OHU
JIOJKHBI OKa3bIBaTh PEMOHT Ha JIOPOTE, a JIEJI0 BOJUTEIS - YIPABIIATH aBTO.
Brnagener 6usHeca ero moMert, BeAb MOA0OHOE OBEECHUE - AOCOITIOTHO HOPMAJIBHO
u noruuHo B CIIA.

TpeTuii MOMEHT: aMEepUKaHIIbI IPUBBIKIN BECTU ITPO3PAYHBIA U COBEPIICHHO
3aKOHHBIN OM3HEC, 0€3 TOro, 4TOObI UCKATh METOA 3apadO0TKa COMHUTENbHBIX
noxonoB. [Touemy? Jleno B TOM, 4TO MpeaNpUHUMATENbCKAS 1€ATENbHOCTD, OBIT,
JI0BEpHE, J1a U BOOOIIE, BCSI )KU3Hb aMEPUKAHCKOT'O Y€JI0BEKA 3aBUCHUT OT €r0
KPEIUTHOU HCTOPUH, a 3HAYUT, €CJIH OHA Oy/IeT IUIOXOU, TO IEPCIIEKTUB K Pa3BUTHUIO Y
Hero He Oyznet. K Tomy ske Hu ofuH OaHK KpeauTa BaM He JIacT, €CJIM YCOMHUTCS B
BallleH pEeITyTalNH.

Kcraru roBopsi, meper TeM Kak MpuriamaTh Ha cooecejoBaHue COTPYIHHKA, B
CIIA npuHSTO U3y4aTh HOMEP €ro CTPaxoBOro MOJKCA, I11e MOKHO IIPOYECTh BCE €ro
¢dbuHaHcoBOe U npodeccroHanbHoe nponuioe. Eciu 3Ta uctopus - mioxas, BeuKa
BEPOATHOCTD, YTO C HUM Jake HE OyyT MPOBOIUTEH coOecel0BaHuE.

TextNe7 (translated). What Do You Need to Know About the Logistics Market in
the USA? (Part 1)

As of today, according to the "Logistics Rating Index" compiled by the World
Bank, the official top five leaders in the development of transportation infrastructure
in the world are: Japan, France, Germany, the United Kingdom, and, of course, the
USA.

This "top five" accounts for more than 85 percent of the total freight volume in
global domestic transportation, excluding maritime routes and air transportation.



The total length of the world's road network averages about 23 million
kilometers, with one-third of these roads concentrated in America. Most major freight
companies prefer ground transportation, primarily because of its flexibility. It allows
them to deliver goods to any point on the globe, where there are roads.

Furthermore, road transportation easily and successfully combines with other
modes of transport. The choice of the transportation mode significantly affects the
cost of shipping. There is a tremendous competition among freight carriers in the
USA, ensuring an individual approach to each client and a flexible discount system.

Business Philosophy in the USA

Thus, the rate for cargo transportation, as a rule, includes not only commercial
benefits for the freight company, but also specific characteristics of the cargo itself, as
well as, importantly, the state's interest in maintaining cargo traffic with this
particular product.

So, what is the philosophy of the American freight business?

Most freight companies in the USA build their businesses based on the
principle of future sales, following the franchise system. This is done to allow the
owner to sell the company at any time at a profitable price. The buyer, in turn, can
track the benefits of investing in the enterprise and the competence of its employees.

In this way, the average entrepreneur will always document all current
processes in the operation of his company and apply a systematic approach, not only
in service but also in hiring staff, even if the company has only a few employees.

Another peculiar aspect of American businessmen and their employees is their
strict division of responsibilities.

Each person is accustomed to fulfilling only their designated tasks. The
psychology of an employee trying to "take on more than they can handle" because
they "know better" or "want to show how it's done" is not welcomed in the USA.

For example, if a trucker has a flat tire on the road, he probably won't attempt
to handle it himself but will instead call for emergency service and wait for
professionals to arrive. It's the professionals' job to perform the repair on the road,
while the driver's role is to manage the vehicle. Business owners understand and
appreciate this, as such behavior is considered absolutely normal and logical in the
United States.

The third point to note is that Americans are accustomed to conducting
transparent and entirely legal business without searching for ways to earn dubious
income. Why? This is because entrepreneurial activity, daily life, trust, and in
general, the whole life of an American person depends on his credit history. A poor
credit history can hinder one's prospects for development. Moreover, no bank will
grant you credit if they doubt your reputation.



By the way, before inviting an employee to an interview in the USA, it is
customary to examine their insurance policy number. This number provides insight
into their entire financial and professional history. If this history is unfavorable, there
is a high probability that the applicant won't even be invited for an interview.

Texkcer Ne8 (original). Uto HyxkHO 3HATH 0 pbIHKe JOTUCTUKU B CIHITA? (4yacts 2)
Pesxxnm padoThI

Hy, u camoe raBHoe: 110001 aMepUKaHCKUI OM3HECMEH, B TOM YHUCJIE U B
cdepe TOTUCTHKH, CYUTACT KAYECTBEHHBIN CEPBHC - CAMBIM ITIABHBIM aCIIEKTOM B
cBoeM OuzHece. He To, 4TOOBI OH IpomaraHaupyeT UACK0 “KIMEHT BCeraa npas’,
OJTHAKO MMEHHO 3a CEPBUC B AMEpHUKE MPUHSATO IJIATUTh ACHBTH, B TOM YHUCIIE U
OOJbIIINE IEHBIU.

YeMm 3aHUMAaETCHA 00bIYHAS KOMIIAHMS 10 TPy301epeBo3kam?

Opranu3aiiueii rpy301nepeBo30K U MOJHBIM COMPOBOXKIACHUEM B IOPOTE JAHHOTO
rpy3a. Kak npaBuso, B ee 00513aHHOCTH BXOJIUT:

- IVTAHUPOBAHUE MaPIIPYTa;

- MMOATOTOBKA BCEX TPAHCIIOPTHBIX IOKYMEHTOB;

- 3aKJIFOUEHHE JIOTOBOpa MEXK/Ty TIEPEBO3YMKOM M OTIIPABUTENIEM TPYy3a;

- YIIaKOBKa KOHTEMHepa ¢ Ipy30M, MAPKUPOBKA;

- IepeBO3Ka TOBapa HyKHbIM BHIOM TPAHCIOPTA;

- COIIPOBOXK/ICHUE HA TAMOXKHE;

- IOMEIIIEHHE KOHTEMHEPA B TPAHCIIOPTHOE CPEICTRO;



- pacrpeaeneHue ToBapa o ckjiajaM U OXpaHa B CIEIUAIbHbIX, HYKHbIX YCIOBUAX;
- IEpeBO3Ka U3 TOUKU A B TOUKY b;

Bces ata pabota nipoaenbiBaeTcs HE TOJIBKO Yepes3 3aKka3uuka u pupmy -
JIOTUCTA, HO U MIPU HEMOCPEACTBEHHOM YUYacTHH AHCIeTYepa U Opokepa.

Bpokep — 3T0 mocpeHUK MpHU 3aKJIIOUYEHUH CIICJIKK Ha TIEPEBO3KY TOBApa,
KOTOPBIH MOJTydaeT CBOM KOMHUCCHOHHBIE 3a 3TO. B 4aCTHOCTH, TpaHCIIOPTHBIN OpOKep
obecrnieurBaeT pa3MeIICHHE 3aIBOK OT KOMITAHUI Ha TPy30IIePEBO3KH, OH KE UX
o0OpabaTbIBaeT, C MOMEHTA MOSBJICHUS 3aIBKU 10 (PMHAIBHBIX PACYETOB 32 JIOCTABKY.
OTtyacTu oH OepeT Ha ceOsl OTBETCTBEHHOCTH 32 MPOCUYETHI U OMHUOKH, KOTOPHIE MOTYT
CeNIaTh TPAHCTIOPTHBIC KOMITAHWH, BBITTONTHS 3aka3. Ha OCHOBaHMH BBITOJTHEHHBIX
3as1BOK, OpoKkep GOpMUPYET PEUTHHT TPy30TIEPEBO3UUKOB 10 CTPAHE.

Hucnerdyep — 310 pabOTHUK B chepe JTOTUCTUKH, KOTOPBIM OTBEYAET 3a
KOPPEKTHOE YIIpaBJiIeHUE U paboTy NalbHOOOUIIMKA, & TAKXKE 32 BHITOJHYIO IIEHOBYIO
MOJIUTUKY Tpy3a. Jlucmneruep paboTaer ¢ BOAUTENEM TPAKOB, OH UIIET ISl HETO TPy3
yepe3 Opokepa, KOTOPBI BHITOACH M BOAUTEIO, U camoMy Opokepy. [locine, paboune
MOMEHTBI MEXIY OPOKEPOM U BOAMTENIEM COTIIACOBBIBAIOTCS (B TOM YHCIIE IICHOBAS
MOJINTHKA), U TOBAp OTHPABISAETCS B MyTh.

Kak yyacTHHKH 10TOBapUBAKOTCA O IPy30liepeBo3Kax?

JlormycTuM, y IPpOU3BOAUTENS €CTh I'PY3, U €r0 HY’KHO MEPEBE3TU U3 TOUKH A B
Touky b. UT0oOBI 3TO CcenaTh, Biaiesel] MOXKET BOCTIOIb30BaThCS MTOMCKOBOM
CUCTEMOH Tpy30IE€PEBO30K MJIH e CBsI3aThesl ¢ Opokepom. Yarie Bcero ¢pupma
BbIOMpAaeT KMEHHO BTOPOI BapUaHT, MOCKOJIbKY HAHATH COOCTBEHHOTO Opokepa -
ropaszo JeuieBie, 0COOEHHO, €CJIM KOMIaHUs IUIAHUPYET PErYISIPHO EPEBO3UTh
TOBapBbI.

Kak Tonbpko 6pokep moiydaer rpy3, OH JIMOO yKe CBSI3bIBAETCS CO CBOUMH
3HAKOMBIMH MEPEBO3UYMKAMH, TUOO pa3MeNIaeT CBOU Irpy3 B MOUCKOBYIO CUCTEMY.

Hanee B “urpy” Bcrynaet aucneryep. OH CBSI3bIBA€TCS ¢ OPOKEPOM U
IpeUIaraeT yCIyTd CBOETO 1aabHOOOMIIMKA, OTOBAPUBAs CAMBIE BasKHBIE IETAJIN:
LIEHY, BEC, Ky0aTypy U cpok noctaBku. Clenka conacoBaHa, OpoKep BBICBUIAET
JOKYMEHTBI IMCIETUEpY, KOTOPbIN UX MOANKUCHIBAET U OTCHUIAET 0OPATHO.

Ecnu caenka Begercst Mexay pupmMaMu, KOTOpbIe HE pabOTalu paHblIe BMECTE,
TO CTOPOHBI OOMEHHMBAIOTCS IOTOJIHUTEIBHO PETUCTPALIMOHHBIMA HOMEpaMu (pUpM,
HOMEpPAaMHU CTPAXOBBIX MOJINCOB U JOTIOJHUTEIBHBIMU XapAaKTEPUCTUKAMH KOMIIAaHUI
- CTOPOH B CHEJIKE. 3aTeM MOJTHOCTBIO IPOBEPSIOT MMOIYUYEHHBIE TaHHbIE. bpokep
IPOBEPSIET HOMEP CTPAXOBOIO MOJIKCA, HHTEPECYETCS OMBITOM PaObOThI JTAHHOTO
rpy300epeBO34HKa Y (PUPMBbI, KOTOpasi OCTaBUjIa Ha HErO XapaKTEPUCTHUKY.

I'py3onepeBo3umk, B CBOKO ouepen, nposepsieT MC HOMep yepe3 pedTHHT
(dbakTOpUHroBBIX KoMITaHui. [laxke eciii oH He paboTaeTt uepe3 (PaKTOPUHT, BCE PaBHO
peritunru npoBeput. B CILIA enuHoro peiiTunra HeT, OAHaKo Kaxkaas upma BeieT
y4eT, Ha KOTOPhIH U o0pallaeT BHUMaHUE TIEPEBO3UHK.



[Ipu 3TOM, Ba)KHO TOHUMATh, YTO J1a’KE€ BBICOKUI PEUTHUHT HE BCETAA
obecrieuynBaeT rapanTuio xopommux ycnyr. [lo cratuctuke, n3z 200 3aka30B, KOTOpbIE
MOJTy4aeT JJOTUCTUYECKast KOMIIAHUS IO TPYy30IepeBO3KaM, XOTsI Obl OJTUH
0053aTEIbHO OKAXXETCSI yOBITOUHBIM.

Jlanee, nucrieTdep, MPUHSIB 3aKa3, 3BOHUT Ha CKJIA, T1I€ IPOUCXOIUT MOTPY3Ka.
OHn nepemaet paOOTHHUKAM CKJIaJa HOMEp aBTOMOOWIISI, TaHHBIE BOJUTEIIS,
yTBEPXKTaeT OTOBOPCHHOE BPEeMsI M JTaeT KOHTAKThI Opokepa. IIporecc moctaBku
rpy3a yXe JOXKHUTCS Ha IJICYU TaTbHOOOMIIMKA U TUCIIETYepa: OHU MTOCTOSHHO
HAXONATCS HA CBSI3U, AUCIIETYEP TOMOTAET €My B IyTH, PEUIAET BCE BO3HUKAIOIIUE TI0
Jopore MpoOJIeMbl, 3alIOJIHSIET HEOOXOAUMYIO TOKYMEHTAIIUIO.

TextNe8 (translated). What Do You Need to Know About the Logistics Market in
the USA? (Part 2)

Operating Mode

Well, and most importantly, any American businessman, including those in the
field of logistics, considers quality service the most important aspect of their
business. Not that they advocate the idea that "the customer is always right," but in
America, it 1s customary to pay for service, including significant amounts.

What does a typical freight company do?

The organization of freight transportation and full support during the journey of
this cargo. As a rule, their responsibilities include:
- Route planning;
- Preparation of all transportation documents;
- Conclusion of an agreement between the carrier and the cargo sender;
- Packaging of the container with the cargo, labeling;
- Transportation of goods by the appropriate mode of transport;
- Assistance at customs;
- Loading the container onto the transport vehicle;
- Distributing goods to warehouses and ensuring proper conditions;
- Transport from point A to point B.

All this work is done not only through the customer and the logistics company,
but also with the direct participation of dispatchers and brokers.

A broker acts as an intermediary when concluding cargo transportation deals
and receives a commission for it. Specifically, a freight broker ensures the placement



of cargo orders from companies, processes them from the moment the order appears
until the final delivery is complete. In part, he takes responsibility for miscalculations
and mistakes that transportation companies can make while fulfilling the order. Based
on the completed orders, brokers create a ranking of freight carriers across the
country.

A dispatcher is an employee in the field of logistics, who is responsible for the
proper management and work of the truck driver and also for the competitive pricing
policy of the cargo. Dispatchers work with truck drivers, finding cargo for them
through brokers, which is beneficial to both the driver and the broker. Afterward, the
working moments are coordinated between the broker and the driver, including the
pricing policy, and the cargo sets off on its journey.

How do participants negotiate cargo transportation?

Let's say a manufacturer has cargo that needs to be transported from point A to
point B. To do this, the owner can either use a freight search engine or contact a
broker. Most often, the company chooses the second option, because it is much
cheaper to hire its own broker, especially if the company plans to regularly transport
goods.

As soon as the broker receives the cargo, he either already contacts his familiar
carriers, or places his cargo in the search engine.

Next, the dispatcher enters into the “game”. He contacts the broker and offers
the services of his trucker, specifying essential details such as: price, weight, volume,
and delivery time. Once the deal is approved, the broker sends the necessary
documents to the dispatcher, who signs them and returns them.

If the deal is between companies that haven't worked together before, they
exchange registration numbers of their companies, insurance policy numbers, and
additional characteristics of the companies involved in the transaction. Afterward, all
the information received is thoroughly verified. The broker checks the number of the
insurance policy, is interested in the experience of this cargo carrier from the
company that left a characteristic on it.

In turn, the freight carrier checks the MC number through factoring company
ratings. Even if they don't use factoring, they still check the ratings. In the USA, there
1s no single rating; however, each company keeps records that carriers pay attention
to.

At the same time, it is important to understand that even a high rating does not
always guarantee good service. According to statistics, out of 200 orders received by
a logistics company for freight transportation, at least one will definitely turn out to
be unprofitable.

Next, the dispatcher, having accepted the order, calls the warehouse where the
cargo is loaded. He provides the warehouse workers with the vehicle number, driver's
information, confirm the agreed-upon time, and gives the broker's contact



information. The process of delivering the cargo then falls on the shoulders of the
truck driver and the dispatcher. They are continuously in touch, and the dispatcher
assists him along the way, solves any problems that arise on the road and fills in the
necessary documentation.

Texer Ne9 (original). YTo Hy:kHO 3HATH 0 pbIHKe JIOTHCTUKH B CHIA? (yacts 3)
Y10 00BbIYHO NEPEeBO3AT IPY30Bble KOMIIAHUN?

- TeHepaJbHbIE TPY3bl (0J1eK/a, TTOIapOUYHbIe HA0OPHI, aKCECCyaphl, TPEAMETHI ObITa);
- MPOAYKTHI HEJIOJITOTO XPAHCHHUS;

- TSDKEJIOBECHBIN Tpy3 (TEXHUKA, METALIOKOHCTPYKIIUHN);

- HerabapuTHbIE TPY3bI;

- LICHHBIE TPY3HI;

- OIIaCHBIC BEIIECTBRA;

- HepopMaTHasi TEXHHUKA.

3apmiarsl B cdepe JJOrHCTUKHA

B CIIIA cpennss 3apaboTtHas miata jgoructa kojieonercs ot 40 - 93 teicsau
noJiapoB B rof. CaMbIM BBICOKOOTUIAYMBAEMBIM IITATOM JJISI JIOTUCTOB CUUTAETCS
okpyr KoixymOusi, rie cCoTpyIHUK 3TOH chepbl MOXKET MOIydarh 10 95 Thicsay
JI0JIJIApPOB B TOJI.

3aprutata Opokepa 3aBUCUT OT BBITOJbI CACIKH, KOTOPYIO OH 3aKJIIOUMII, U OT
YHCJIAa 3TUX CHIETOK. 3a KaXKbIi 10roBop Opokep umeeT cBoil mpoueHT. [1o taHHbIM
bropo craructuku CHIA B cpeanem 3apriata Opokepa MOXKET HaYMHAThCs OT 35
TBICSY JA0JUIAPOB B TOJ U JOXOAUTH 10 S0 ThICSAY.

3apaboTok aucneT4epa, B MEPBYIO O4E€pPElb, 3AaBUCHUT OT €TO HaBBHIKOB U
crmocooHocTel. Yem nmpodeccroHanbHE CIISIUANCT, TeM OOJIbIIE TPAKOB OH MOYKET
00CIyKrBaTh. ITO MOXKET OBITh 3- 5 TPAKOB OJHOBPEMEHHO, HY a KaXK/IbIM Tpak
MOKET TpuHOCHTH 1oxo7 10 1000 mommapos B Mecsil. CaMmbie BOCTpeOOBaHHBIC
npodeccroHalbl B JaHHOU cepe MoryT 3apadoTaTh A0 70 Thic nosu1apoB B roa. 1
3TO - UX pPeabHbIN J0X0/ B c(pepe JTOTUCTUKH.

Ckonbko 3apabarbiBaeT Boautensb? [10 1aHHBIM OJHOTO U3 CaMbIX MOMYISPHBIX
caiitoB noucka padotsl B CIIIA Ziprecruiter.com. , 3apruiara BOIUTEIST MOKET
BapbUpOBaThCA OT 24 - 39 nonnmapoB B yac. Takum oOpa3oM, B IO TaIbHOOOHIITHK
MOeT nonydatrb oT 50 - 83 Teicsiy nomiapos CIIIA.

YcaoBust padoThbl



Pesxxnm padoThl 1a1bHO00MINMKA

B cpennem Boautento pa3penieHo MpoBOAUTE 3a pyjieM He Oosiee 11 yacoB B
neHsb. Ellle Tpu yaca eMy JaHO Ha NEpEeBaKy Irpy3a, OCTaJIbHOE BpeMs OH 00s13aH
TpaTUTh Ha COH. Bce pacueThl U JaHHBIE MO €ro padoTe GUKCUpyeT OOPTOBOI
KOMITbIOTEp. YacTo OBIBAET M TaK, YTO B MOTOHE 3a BHITIOJTHEHUEM BCEX CPOKOB,
BOJIUTEJIbL MOXKET MTPOBOJIUTH Oosiee 11 yacos 3a pynem.

Ecnu 3T0 y3HAIOT npecTaBUTENH 3aKOHA, €My BBIMUIIYT MITpad, a TaKxke
OTIPaBAT HA pUHYAUTENbHBIN 10 gacoBoit otaeix. [lITpad, B cCBOIO 0uepenb, MOKET
YXYALUIUTH pEUTHHT (UPMBI, B KOTOPOH paboTaeT Tpak Japaiisep.



TextNe9 (translated). What Do You Need to Know About the Logistics Market in
the USA? (Part 3)

What do freight companies usually transport?

- General cargo (clothing, gift sets, accessories, household items);
- Short-term storage products;

- Heavy cargo (machinery, metal structures);

- Oversized cargo;

- Valuable cargo;

- Dangerous substances;

- Non-standard equipment.

Salaries in the logistics field

In the USA, the average salary for a logistician ranges from $40,000 to $93,000
per year. The highest-paying state for logisticians is the District of Columbia, where
an employee in this field can earn up to $95,000 per year.

A broker's salary depends on the profitability of the deals they make and the
number of deals. Brokers earn a percentage of each contract. According to the U.S.
Bureau of Statistics, the average broker's salary can range from $35,000 to $50,000.

The income of a dispatcher, first of all, depends on their skills and abilities.
The more professional the specialist, the more trucks they can manage. It can be 3 - 5
trucks at the same time, but each truck can bring income up to $ 1,000 per month.
The most sought-after professionals in this field can earn up to $70,000 per year, and
this is their real income in the logistics field.

How much does a driver earn? According to one of the most popular job search
websites in the USA “Ziprecruiter.com”, a driver's salary can range from $24 to $39
per hour. Thus, a truck driver can earn between $50,000 and $83,000 per year.

Working conditions
The mode of operation of the trucker

On average, a driver is allowed to spend no more than 11 hours behind the
wheel per day. They are given an additional three hours for loading and unloading
cargo, and the remaining time must be spent on rest. All work-related calculations
and data are recorded by the onboard computer. Often, in the pursuit of meeting
deadlines, a driver may spend more than 11 hours behind the wheel.

If representatives of the law discover this, the driver will receive a fine and be
required to take a mandatory 10-hour rest. The fine can also negatively affect the
company's rating for which the truck driver works.

Texker Nel0 (original). Uto Hy:xkHO 3HaTh 0 phIHKe JOorucTuKU B CHIA?(yacth 4)

Yeayru (pakTOPpUHIOBBIX KOMIIAHUM



OOparienue 3a yciryraMu (pakTOPUHTOBBIX KOMIIAHUH J1J1s1 TPY30IIE€PEBO3YMKOB
B CIIIA - HopmainbHas npakTtuka. He jxenas sx1ath, Korna Opokep NepeyuciiuT AeHbIu
3a BBIMIOJIHEHHBIE PEUCHI, @ 3TO 00bIYHO 3aHUMAaeT oT 30 g0 60 nHEel, nepeBO3YNKH
MOTYT 00paTUThCA K yciryraM (hakTOpUHTOBbIX KoMmaHuil. Takue Gpupmbl ObIBAIOT
JBYX BUJIOB - NpeAocTasisitonine Hu3kuil mpoueHt (0, 59 %), ¢ ycnoBueMm, 4to eciu
OpOoKep HE BBIIJIAYUBAET JIEHBI'M BOBPEMSI, KOMITAHUS BIIpaBe 3aTpe0oBaTh CYMMY C
epEeBO3YHKA.

ITepcnekTUBBI K PA3BUTHIO

Bropoii Bua - pakToOpuHTroBbIe KOMIIAHUH, KOTOPBIE MPEAOCTABISIOT BEICOKUN
npoteHT. OT 3 1o 4. Takas pupma GepeT Ha ceOsl PUCKU TIATEKECTIOCOOHOCTH
Opokepa 1 MOXKET MoHeCTH YObITKU. [IpoLieHT pakToOpuHIra NOJTHOCTBIO 3aBUCUT OT
(uHAHCOBOrO 000POTA KOMIIAHUU - TPY30IIEPEBO3YNKA, KOJTUYECTBA MAIIMH HA €€
OanaHce u pa3Mmepa (PppaxTos.

IlepcnekTHBBI pa3BUTHS JOTHCTHYECKOr0 phinka B CIITA

I'py3omepeBo3ku - OJIHA U3 CAMBIX BBICOKOPA3BUTBIX U MEPCIEKTUBHBIX
oTrpacien B pazButun 3koHOMUKH CIIIA, koTOpasi €KeroqHO BHOCHUT B MTOKA3aTEellb
BBII amepukaHCkoil 5KOHOMUKHU OT 5 10 8 MPOLICHTOB.

OTU JaHHBIC - BEPHBIN NMPU3HAK NEPCTIEKTUBHOCTU PA3BUTHSI OTPACIIH KaK
MUHUMYM B ONMKaiIme 5 JeT, a Takke BOCTPEOOBAHHOCTH BCEX MPOQEeCccuu B
JIOTUCTHYECKOM cekTope 3koHoMuku CIITA.

Ilo nanubIM arenrcTBa Armstrong & Associates, 00beM JIOTUCTHYECKOTO
pBIHKA B MPOLUIOM rofy “nepeanuin’ 3a 231 mupa nomwtapos CIIA.

DKcnepThl aMEPUKAHCKON aCcCOLMALMU TPY30IIEPEBO30K COCTABWIIM IIPOTHO3,
CONJIACHO KOTOPOMY MHIYCTPHsI IOTUCTUKHU IOJHUMET YPOBEHB J0X0/1a MUHUMYM Ha
35 npouenTtos, a k 2031 rogy nokaszarens ee NpUObUIM COCTaBUT HE MeHee 1, 4
TPUJLTMOHA JI0JUIAPOB.

OTH TaHHBIC - BEPHBIN MTPU3HAK MEPCIIEKTUBHOCTH PA3BUTHS OTPACIIU KaK
MUHUMYM B ONmKaiiive 5 Jet, a Takke BOCTpEOOBAHHOCTH BCEX MPOQECcCUu B
jgoructudyeckoM cektope sxkoHomuku CIIIA.

TextNel0 (translated). What Do You Need to Know About the Logistics Market
in the USA? (Part 4)

Factoring companies' services

Applying for the services of factoring companies i1s common practice for
freight carriers in the United States. Rather than waiting for brokers to release
payment for completed trips, which usually takes from 30 to 60 days, carriers can



turn to the services of factoring companies. There are two types of such firms. The
first type offers a low percentage (0.59%), with the condition that if the broker fails to
make a payment on time, the factoring company can demand the amount from the
carrier.

Prospects for development

The second type includes factoring companies that provide a higher percentage,
ranging from 3 to 4 percent. These companies take on the risk of the broker's
solvency and may incur losses. The factoring percentage depends entirely on the
financial turnover of the cargo carrier company, the number of vehicles on its balance
sheet, and the size of the freight.

Prospects for development in the U.S. logistics market

Freight transportation is one of the most highly developed and promising
industries in the U.S. economy, contributing annually to the GDP by 5 to 8 percent.

These figures are a strong indication of the industry's growth prospects for at
least the next 5 years, as well as the demand for all professions in the logistics sector
of the U.S. economy.

According to data from the Armstrong & Associates agency, the volume of the
logistics market last year “exceeded” $231 billion in the United States.

Experts of the American Trucking Association have made a forecast according
to which the logistics industry will raise the income level by at least 35 percent, and
by 2031 its profit figure will be at least $ 1.4 trillion.

These figures provide a clear indication of the industry's growth potential for at
least the next five years, as well as the demand for all professions in the logistics
sector of the U.S. economy.
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