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Under the economic situation nowadays the position of manpower and personnel qualification play the leading role in the process of company management. Situation on the market changes every day. It makes managers react swiftly and make allowances according to the conditions. But it is impossible without mastering professional and personal skills of the personnel. Personnel policy is the system of rules for the staff to follow. The aim of personnel policy is to obtain a balance between quantity and quality of the staff according to the requirements of organization, state law system and situation on the labor market. 
We can see how is this system works on the example of large oil company UKOS. The company started 18 years ago in 1993. The staff of UKOS company is 110 000 people. And of course the status of the company and its annual income is the achievement of its staff. UKOS value its workers very much. 
The main principle of UKOS personnel policy is effective work. Personal contribution to the common cause must be well-paid.

Every year the company takes graduates as trainees. They care about their development very much because they will contribute to the future of the company. UKOS have special program “Young Specialist” for adaptation, teaching and development of new-comers. 
The vacancy requirements for young specialists are:

· professionalism

· understanding of economic aspects of oil and gas business

· communicability

· initiativity, innovation

· career and development oriented

· mobility

· PC skills

· English as an advantage.

For the young specialists UKOS offer special training programs, mortgage loans, and tutor supervising, regional conferences, meetings for young specialists, business trainings, and leisure activities.

For other staff UKOS offer “Mobile staff” program. To participate in this program gives personnel good chance to try himself in new sphere, to fasten his professional an career development. UKOS encourage professional and career development of its staff. The administration gives the staff priority right to obtain managers’ positions, to take training courses in the leading foreign companies, to learn and develop. You can start as an oil and gas mining operator and in 3 years become supervisor. They also practice bonus system for mobile personnel.

Leadership is also encouraged by the company. There is a special program “candidate’s pool”. To obtain a senior position a candidate presents a plan of individual development for 3 year period. It is confirmed by the supervisor or manager. Personnel Department controls plan implementation and makes a report for administration about candidate’s achievements.
And of course UKOS can’t forget about people who worked at ground zero of the company. The program “Veteran” will give 40 000 workers an opportunity to move to the regions with more favorable climate.

Today UKOS have unique staff of professionals. The experience of foreign enterprises brought to UKOS by the managers of the leading companies of this sphere in conjunction with professionalism and energy of Russian managers make UKOS one of the most progressive Russian companies.

