Commercial Offer
Property unit for sale: 178,800 sq m plot in St. Petersburg, the Pargolovo posyolok (residential settlement) and the Prigorodny posyolok (residential settlement), lots 33 and 34.
This is a residential plot for transport use.
Form of Ownership: corporate ownership.

Design planning of a modern multifunctional logistics terminal class A has been done for the plot in accord with FGA (Committee of City Planning and Architecture) regulation № 232-e of 13.12.2005. Technical specifications for connection to utilities have been obtained.  A construction project has been approved to build a ramp highway onto the Vyborg freeway as well as a connection to railway lines.   
Terms of Sale: sale by a corporate entity.
Sale Value: 20,000,000 US dollars.

Process Flow

of the Logistics Terminal

In accord with FGA (Committee of City Planning and Architecture) regulation № 232-e of 13.12.2005 design planning of a modern multifunctional logistics terminal class A has been done for the property.  The property is located in St.  Petersburg, the Pargolovo posyolok (residential settlement) and the Prigorodny posyolok (residential settlement), lots 33 and 34. Two lots totalling 17.88 hectares have been purchased to implement the project

The Logistics Terminal shall receive, handle, process and re-forward cargo both by vehicular and railroad transportation.

The Logistics Terminal complex will consist of an access highway, a group of multifunctional warehouses with a total floor space of 55,000 sq m, an open yard of 25,000 sq m gross area for container storage, 3 railroad feeders with a total of 1,100 m.p. loading area, an open storage unit of a bonded warehouse, administrative building for the Terminal and Customs personnel.

The warehouse shall store packed pallet loads. The Terminal shall not store toxic, poisonous, explosive or radioactive loads.

The railroad feeders are designed to process and handle mostly 20 and 40 foot containers. 
The state-of-the-art plant and equipment shall be used by the Terminal for storage and handling of loads. Vehicular transportation shall be used to deliver containerized cargo to the open yards.  Containers will be redirected to the railroad platforms and then forwarded to the consumer by train.  Heavy duty loading machines such as Reachstackers will be used for handling loaded containers from railroad and vehicular transport. Empty Container Handlers will be used to move and stack empty containers. Empty containers will be stored at the open yard and forwarded to the consumer either by train or by vehicular transport.
Some containers will be unloaded directly into the warehouse. They will be stored and processed there for a time stipulated in the contract and then reloaded into light-duty trucks and sent to the consumer.

The work scheme of the warehouse is as follows: The incoming cargo is unloaded at the loading area where the quantity and shortage of goods as well as the quality of the packing are checked. The cargo is then accepted in the warehouse after all the necessary documents have been signed then it is stored.  The cargo to be shipped is consolidated in advance at the loading area and is prepared to be sent to the customer. Before loading by vehicular transport, the cargo is checked and accepted by the consignee after signing all the necessary documents.  
The main control center coordinates the work of the warehouse. The control center supervises the inflow of cargo-loaded vehicles at the entry checkpoint of the Logistics Terminal.  Vehicles are directed to specific gates and warehouse locations by the control center.  The control center is responsible for submitting the preliminary and current information to the depot officer and dispatchers that process documents. 
The work methods of the bonded warehouse and the Customs warehouse shall be coordinated with the corresponding customs authority when obtaining TOR (terms of reference). Gas loaders will be used for work at the warehouse units.

The warehouses shall be equipped with modern heating and ventilation systems. The temperature in the warehouses shall never drop below +5 C degrees.

The implementation of this project will make it possible
· To advance St. Petersburg Administration’s strategy to transfer cargo handling terminals to the  belt highway area
· To reduce traffic load of the city street network by means of intercepting heavy transport vehicles at the belt highway and the following offloading at the warehouse
· To reduce the in-town volume of heavy transport traffic and consequently to improve the ecological state of the city

· To create new working places. The Terminal will create approximately 300 positions.
The anticipated cargo turnover

of the Logistics Terminal:

The scheduled work scheme:

· 24 hours per day,

· 29 working days per month,

· 348 days per year

Railroad Terminal
The railroad terminal consists of 3 feeders with a total of 1 100 m.p. loading area. It is designed to accept 2 freight trains with 42 platforms per day. The calculations are based on the estimation that each platform can hold one 40 ft container with a load of 15 tons. According to the above estimation the cargo turn-over will amount to:

Day – 84 platforms                     84 containers                   1260 tons of cargo


Month – 2436 platforms             2436 containers               36 540 tons of cargo


Year – 29 232 platforms             29232 containers             438 480 tons of cargo

2. Warehouses  with a total floor space of 55,000 sq m
The warehouse is expected to process loads from vehicular transport. There are going to be 40 freight gates in the building. The calculation of the cargo turnover was based on the estimate that the warehouse will work 24 hours a day, it will have 40 handling docks (gates) and that it will take 4.5 hours for 1 dock to handle 1 vehicle. One dock will handle 5 vehicles per day and the load of one vehicle will be approximately 16 tons. Based on these calculations the warehouse cargo turnover will amount to:
1 day            200 vehicles                                                3, 200 tons of cargo
2 month        5, 800 vehicles                                            92, 800 tons of cargo
1 year           69, 600 vehicles                                          1, 136, 600 tons of cargo
The Logistics Terminal shall handle the following cargo:

1. Cigarette products

2. Non-tobacco materials such as packaging boxes, cigarette paper, cigarette filters, foil and cellophane
3. Beverages in glass bottles, plastic bottles and metal cans
4. Flour, sugar and grains
5. Canned products

6. Alimentary products
7. Confectionery products

8. Tea, coffee

9. Vegetable oil
10. Household appliances

11. Computers and office equipment
12. Ceramic tiles

13. Bathroom fitments
14. Dry pack mortars

15. Automotive parts

16. Window glass and auto glass
17. Furniture
18. Detergents and cleaners

19. Cosmetics

20. Printed products
21. Manual instruments
22. Electric-powered instruments

23. Kitchenware and utensils
24. Stationary and office supplies
25. Plant and equipment
The project cost estimate is under way. At present the calculations are being made regarding expenses, revenue, profit and financial viability of the project.
